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Today's Agenda

Introduction
Geriatric Medical & DDP Medical Supply

Our Approach to Competitive Bidding

How we serve providers across every path

Advocacy & Industry Partnership

Our commitment beyond the transaction

CBP Overview
David Chandler, VP Payer Relations — AAHomecare

Q&A

Open discussion
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About Geriatric Medical & DDP Medical Supply

Geriatric Medical

Parent Company

* Massachusetts-based since 1945

 Post-acute care distribution — SNFs and DME
providers

* Broad supply catalog: wound care,
incontinence, nutritionals, maternity

* Consultative supply chain partner with deep
category expertise

DDP Medical Supply

CGM & Diabetic Patient Home Delivery

Dedicated CGM and diabetic supply distributor

Serving DME providers, pharmacies & health
systems nationwide

Access to all major manufacturers — you
choose what's right for your patients

National distribution footprint
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Going for it

Clean fulfillment at scale with no
billing conflict

Deep diabetes category expertise

Access to all major manufacturers
— Abbott, Dexcom, and beyond

You choose what's right for your
patients and your business

Our Approach to Competitive Bidding

We built our model around three types of providers — and we serve all of them.

Sitting it out

Strong fulfillment partner to
maximize your CGM business
through 2028

We service all requests — no loss
of capability or capacity

Ready to help you pivot when the
time is right — Incontinence,
Nutritionals, Maternity

Still figuring it out
*  We think most providers are here
— and that's okay

* Getinvolved: join AAHomecare,
speak to your representatives

* This is still a policy fight, not just a
business decision

* David's portion of today is built for
you

We are here to serve you, no matter which path you choose.
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Advocacy & Industry Partnership

A commitment from Geriatric Medical & DDP Medical Supply — beyond the transaction.

Our Organizational Commitment JJ Pistoor — Industry Roles
- Active supporters of AAHomecare at the AAHomecare — American Association for Homecare
organizational level Vice Chair, Medical Supplies Council

National policy, standards, and advocacy for the DME

' ' i P At nd hom r r
« Supporting regional provider associations and home care secto

including HOMES o
HOMES — New England DME Association

» Participating in the policy fight — not just Board of Directors
watching from the sidelines Regional advocacy and peer collaboration for New England
DME providers

* We believe a healthy provider community is
good for everyone in this space
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CBP Overview & What Providers Need to Know

Vice President of Payer Relations

David Chandler

Board of Directors
ADMEA, NEMEP, PAMS, TexMEP, AMEP, and Great Lakes Home Medical Services Association

David will walk us through what competitive bidding means for CGM providers — the rules, the timeline,
and what you need to be doing right now.

Q&A to follow — drop your questions in the chat.
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Increase in Medicare CGM Market

Medicare Allowed Amounts (% Billions)

Medicare Non-Adjunctive CGM Supplies Allowed Amounts

1.6 $1.59B

2019 2020 2021 2022 2023 2024 (est.)
Calendar Year

Number of CGM Suppliers

Number of CGM Suppliers with S100k+ in

250
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Medicare Revenue (Adjunctive CGM
Supplies)
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224
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149
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2019 2020 2021 2022 2023 2024
Calendar Year
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Office of Inspector General CGM Report

Released November 2025

“Medicare Payments for Continuous Glucose
Monitors and Supplies Exceeded Supplier Costs
and Retail Market Prices, Indicating Medicare
Can Save At Least Tens of Millions of Dollars in
One Year”.

Medicare payments for CGMs and supplies
exceeded suppliers’ acquisition costs and
suppliers’ total estimated costs by $61million.
CGM supplies also exceeded retail market prices
by $290 million in one year.

HHS OIG recommended CMS to reduce
Medicare’s payment rates for CGMs and
supplies.
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[00] A
CID

Expanded Product
Categories

 Addition of Medical
Supplies

o Addition of CGM &
Insulin Infusion

Program Structure
& Pricing

e Bid Ceiling
 SPA Calculation
« Number of Contracts

CMS CY 2026 Home Health & DMEPOS Final Rule

Administrative & Oversight
Changes

e RID CBP

e Reduced Financial
Documentation
Requirements
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Medicare CBP - CGM Changes

PR

gy
o:
©

New Round Contracts to Remote Delivery Items Change to Rental
Announced Start No Later Only—Including CGM Payment Model
than January 2028 and Insulin Pump

CMS expects ~9 Suppliers Nationwide
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Key Definitions

 Lead Iltem v Non-Lead Item
A lead item is the primary product in a product
category that a bidder will bid on.

While non-lead items are related products
within the same category that contract winners
will need to furnish.

* Remote Item Delivery (RID) CBP
CMS program that requires suppliers to win a
contract through competitive bidding to furnish
certain items that are typically shipped to
Medicare beneficiaries

o 75t Percentile
The bid amount at or below which 75% of the
contract-winning bids fall.

* Single Payment Amount (SPA)
Medicare payment rate established through
competitive bidding

 CBIC
The CMS contractor responsible for
administering and implementing the DMEPOS
Competitive Bidding Program, including bid
evaluation, contract awards, and program
operations.

* Bona Fide Bids
Legitimate, good-faith bids submitted by
qualified suppliers that reflect a supplier’s true
intent and ability to furnish the item at the bid
price and comply with all program requirements.
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Summary of Key Changes

* New product categories

* Change in payment category for class Il CGMs, insulin pumps
and associated supplies

* New Remote Item Delivery (RID) programs

* Calculation for number of contract winners

* Revised calculation of the Single Payment Amount (SPA)

* Changes to the bid ceiling




New Product Categories

Product Categories — Remote ltem Delivery

NoOuopwN S

Class Il CGM + Insulin Pumps and Supplies

Urological Su

Hydrophilic Uri

0

|

nlies

nary Catheters

Ostomy Supplies
OTS Back Braces
OTS Knee Braces

OTS Upper Extremity Braces




Change in Payment Category

 Changing the payment category from Inexpensive and/or Routinely
Purchased (IRP) to Frequent and Substantial Servicing (FSS)

* Creating one product category for CGM/Insulin Pump & supplies
* Bundling Class Il CGM + supplies/Insulin Pump + supplies

* Example bid ceiling from Final Rule:
 Class Il CGM monthly rental bid limit would be $272.69 based on:

* A4239 monthly payment is $267.92
« E2103 payment is $286.03 + 60 = $4.76

* Class lll CGM + supplies excluded from CBP, but the payment will be
based on Class Il CGM + supplies




Remote Item Delivery

* ltems may be shipped to patient’'s home or picked up locally at a
contracted supplier location. The supplier is not required to have a

physical location near a beneficiary

 National RID CBPs

* Based on 2025 utilization data, CMS would award the following
number of contracts for these national RID programs:

o 8 contractors for ostomy supplies

o 9 contractors for CGMs, insulin pumps and supplies

o / contractors for urological sup
o TBD for hydrophilic catheter su

9
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Calculation for Number of Contract Winners

* New Product Categories (e.g. CGM + insulin infusion pumps,
urological supplies):

* Number of contracts will be 125% of the number of suppliers that
furnished at least 3% of the total utilization of the lead item in the
product category and CBA during most recent calendar year prior to
bidding
* e.g., 8 suppliers furnished 3% of services for the lead item. 8

suppliers x 125% = 10 suppliers to cover the entire country
* Supplier Capacity

 CMS will assess supplier capacity based on previous rounds of CB or
utilization data




CMS Final Rule — SPA Calculation (75t" Percentile)

* Setting the SPA at the /75th percentile of contractor bids

 Example of an array of winning contract suppliers and their bids

Winning Contract Suppliers
I

Bid Amount

$4.00 |

$5.00

$5.25 |
$5.50 |
$6.00

$6.50

O~ |||k b

$7.00

$7.50

« Calculation: 8 x 75%= 6 » The SPA is calculated at $6.50
* Winning contract suppliers 1-6 would forfeit their bid bonds if they

choose not to accept the contract




CMS Final Rule — Ratio Impact on SPA Calculations

* Non-lead item SPAs are created using the ratio of the non-lead item
allowable to the lead item allowable.

* This assumes there is a rational relationship between the lead and
non-lead item fee schedule amounts

* Suppliers need to be aware of how a bid on a lead item impacts the
SPA to be calculated for the non-lead items. There is significant

Impact.




Changes to the Bid Ceiling

* Eliminating the 2015 unadjusted fee schedule as bid ceiling

* Product categories previously included in CBP (e.g., knee and

back braces):

* Lesser of 110% of previous SPA OR current fee schedule

* |fit has been more than one yea

" since a SPA was paid in a prior

competition, bid ceiling will be tfr

plus CPI-U increases since OR tr

 [tems bid for the first time
e Cannot be more than the current fee schedule.

e lesser of the most recent SPA
e 2015 fee schedule




Timeline

~— e December 2025: Pre-bidding awareness program

< e, S begins

5 O Mh  Late Spring/Early Summer 2026:
~ o CMS will announce the dates for registration and
/9 & ~ bidding
: <0 o CMS will announce the lead items for DMEPOS
) 2/ CBP product categories

y o CMS will announce the number of contracts to be
awarded for each product category

o CMS will begin the bidder education program
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Timeline

« Late Summer/Early Fall 2026: Bidder registration period begins and bid

window opens

 [Late Summer/Early Fall 2027: Contracts awarded and SPAs announced

« No Later than January 2028: Contracts and SPAs are in effect

o 6-month period for contractors to obtain new medical need
documentation either from previous supplier or referring physician




Bidding Considerations




Understanding Your Business Operations

Things to consider BEFORE the bid window opens
* |s it a new product category for your business?
 How much of your business is dependent on winning this bid?

« How is it going to impact your business win or lose?
Do you have all the required licenses?

Start working on your cost models today!
 Overhead operating costs
 Resource cost (existing and expansion)
 Product acquisition cost
 Workflow change cost




Considerations in Bid Submission

* You need to provide ALL the products in the category
o Required to provide model and brand
o You cannot refuse referrals for qualifying contracted products

* Impact of winning vs not winning a bid
* Sustainability of your business
Staffing

Product acquisition costs

Shipping costs

Tariffs

Volume changes —ramping of services, workflow changes
Technology

O O O O O O

* Understanding the non-lead items that impact revenue




Impact to Non-Medicare Payers

* Access to care concerns with providers exiting CB
products

* Medicaid
o FFS rates based on a % of Medicare CB pricing
o MCO rates at % of Medicaid FFS rates

* Contracts at % of Medicare pricing

* Payers that adopt CB pricing




AAHomecare Advocacy Efforts

O
OO

Pursuing Meetings
White House, Diabetes Caucus, CMS Political Staff,
Domestic Policy Council, Capitol Hill

Pursuing Legislation: S.4037 introduced

and House Bill forthcoming

Requesting Clarification from CMS

SBA and NFIB Meetings:

advocacy@sba.qov
www.nhfib.com/contact-us
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Take Aways

* We are not finished fighting!
* S.4037 Introduced and House Bill coming
* Contact the SBA and NFIB with concerns:

* advocacy@sba.qov
« www.nfib.com/contact-us

* Be prepared!

* Know your business
o Consider all costs
o Volume of business

* Understand all the requirements to be a
contract winner

* Make sure your bids are bona fide



mailto:advocacy@sba.gov
mailto:advocacy@sba.gov
http://www.nfib.com/contact-us
http://www.nfib.com/contact-us
http://www.nfib.com/contact-us
http://www.nfib.com/contact-us
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Thank you!

For more information, contact JJ Pistoor.

Geriatric
Medical

MEDICAL
SUPPLY

jj.pistoor@gerimed.com
800-442-1205
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