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Welcome 
▪ We are so glad you are here!

Constance Dahlin, MSN, ANP-BC, 

ACHPN, FPCN, FAAN

Consultant, CAPC

Brynn Bowman, MPA

Chief Executive Officer, CAPC

Becky Tolson, RN, BS

Survey Operations Manager, ACHC



Why Palliative Care? 
Why Now?
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Why do community-based 
organizations provide palliative care?
▪ Address gaps in care for people with serious illness in the communities we serve

• Not at end of life (not hospice-eligible)
• High symptom burden while managing a serious illness over months or years
• Need for goal alignment and care planning
• Unmet social, psychological, spiritual, or caregiver needs

▪ Strengthen one’s organization’s reputation for high-quality, comprehensive 
spectrum of services in your community

▪ Impact referrals for other service lines

▪ Use opportunities to be a strategic partner in your market
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What are the outcomes associated 
with high-quality community-based 
palliative care?
▪ Improved quality of life for patients and caregivers

▪ Fewer ED visits, hospitalizations, and readmissions

▪ Reduced costs of care

For references and more information about the value of community-based 
palliative care:  https://www.capc.org/the-case-for-palliative-care/
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5 Steps for the Organization Considering a 
Specialty Palliative Care Service

1. Identify the motivation for a new service - What are the goals? What would 
success look like?

2. Perform a Needs Assessment -  Interview patients, referrers, payers, & community 
partners.

3. Develop the business plan – Consider Part B billing potential and the impact on 
other revenue lines.

4. Clarify the difference between palliative care and other service lines – Strategies 
include staff training, internal policies and procedures, and communications.

5. Determine available resources for program startup - More to come on this later.
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The Payment Landscape
▪ Many community-based palliative care programs rely on a combination 

of funding sources

▪ Phase 1 - Some programs use philanthropy or org support to launch and 
demonstrate outcomes. 

▪ Phase 2 - Goal should be contracting with payers. 



Defining and Delivering 
Quality Palliative Care
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What is Palliative Care?
▪ Specialized care for people living with a serious illness. This type of care 

is focused on providing relief from the symptoms and stress of the 
illness. The goal is to improve quality of life for both the patient and the 
family.

▪ Provided by a specially-trained team of doctors, nurses, social workers, 
chaplains, and other specialists who work together with a patient’s other 
doctors to provide an extra layer of support. 

▪ Based on the needs of the patient, not on the patient’s prognosis. It is 
appropriate at any age and at any stage in a serious illness, and it can 
be provided along with curative treatment.
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Upstream Palliative Care: Models, 
Responsibility, and Sustainability
▪ What is upstream palliative care ?

▪ Considerations:
• Care in the community where patients want to be
• Models of clinical responsibility
• Program design
• Business planning
• Well-being and sustainability
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Quality by Design: NCP Guidelines
▪ National Consensus Project’s Clinical Practice Guidelines for Quality 

Palliative Care, 4th edition
• https://www.nationalcoalitionhpc.org/ncp-guidelines/

▪ Quality in & quality out

https://www.nationalcoalitionhpc.org/ncp-guidelines/
https://www.nationalcoalitionhpc.org/ncp-guidelines/
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More Than a Visit: The Core Elements of 
Quality Community-Based Palliative Care

▪ Highest use of interprofessional team and ability to refer out

▪ Comprehensive care which addresses physical, emotional, psychological, 
cultural, and spiritual needs

▪ Examples of services that are not specialty palliative care: 
• A telehealth visit every other month
• Advance care planning only
• Teams with only 1 or 2 professions
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Interprofessional Team in the Community
▪ 24/7 access to care

▪ Ideally, program accreditation in 
palliative care

▪ At least one team member with specialty 
certification in palliative care; Other team 
members should have comprehensive 
palliative care training

▪ Interprofessional with physician or APP 
to lead

▪ Access to other health professionals and 
services as appropriate or necessary

Social 
Worker

Chaplain

Advanced Practice 
Provider 

(NP, CNS, PA)

Physician

Pharmacist

Child Life 
Specialist 

(pediatrics) 

Team per NCP Clinical Practice Guidelines



Palliative Care Accreditation
Why It Matters
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Palliative Care Accreditation Matters: 
Structure, Standards, and Outcomes
▪ Demonstrates dedication to quality and setting high standards of 

palliative care in the community

▪ Embeds quality as accreditors use the NCP Clinical Practice Guidelines to 
structure accreditation standards

▪ Offers building blocks for successful palliative care program development 
in the community through accreditation standards

▪ Assists in achieving desired patient outcomes

▪ Distinguishes your service to partners (including payers)
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Palliative Care Accreditation
▪ Created specifically for community-based palliative care programs.

▪ Program-specific standards based on the National Consensus Project 
for Quality Palliative Care guidelines.

▪ Distinction in Telehealth.

▪ Accreditation cycle is renewed every 3 years.
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Palliative Care Accreditation
▪ Be licensed and registered according to applicable state and 

federal laws and regulations and maintain all current legal authorization to 
operate

▪ Occupy a building in which services are provided and coordinated that is 
identified, constructed, and equipped to support such services

▪ Clearly define the services it provides directly or under contract

▪ Programs must have served five (5) patients and have at least three (3) 
active patients in order to be surveyed in the service seeking accreditation
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Palliative Care Accreditation

1
SURVEY DAYS 

REQUIRED

5
PATIENT RECORDS 

REVIEWED*

3
ACCREDITATION 

CYCLE YEARS

1
OBSERVATION VISITS 

CONDUCTED

*3 must be active at time of initial accreditation.
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On-Site Survey
▪ Notification

▪ Opening conference

▪ Tour of facility

▪ Personnel file review

▪ Patient chart reviews/patient 
observation visit

▪ Interview with staff and 
management

▪ Review of organization’s 
implementation of policies

▪ Quality Assessment Performance 
Improvement (QAPI)

▪ Emergency Preparedness Plan

▪ Infection Control Plan

▪ Exit conference
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Survey Preparation Tools
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Educational Resources
▪ Customer portal

• Available 24/7 with resources and 
educational materials designed for your 
programs

▪ ACHCU resources
• Workshops
• Workbook
• Readiness packet
• Webinars



From Vision to Reality
CAPC and Alliance Resources
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Strong Partners, Stronger Programs

capc.org achc.org allianceforcareathome.org 

https://www.capc.org/
https://achcu.com/
https://allianceforcareathome.org/
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Leveraging Tools for Program Success

Community-

Based Palliative

Care Program

Design Toolkit

Virtual Office Hours

Virtual Office Hours

ToolkitToolkit CAPC Concepts of

Community-

Based Palliative

Care Program

Design 101,

Section 7

Worksheet:

Develop

Community

Partnerships

Clinical

Education

Curriculum

Training

Education

Education

Advocacy NewsRegulatory and Com

pliance

CAPC Patient

Identification and

Assessment

Toolkit

Program 
Design

• Community-
Based Palliative 
Care Program 
Design Toolkit

• CAPC Virtual 
Office Hours with 
Community 
Experts

• Toolkit for 
Hospice Agency-
Led Palliative 
Care Programs

• Toolkit for Home-
Based Palliative 
Care Programs

Building 
Partnerships

• CAPC Concepts of 
Community-
Based Palliative 
Care Program 
Design 101, 
Section 7 
Worksheet: 
Develop 
Community 
Partnerships

Workforce

• CAPC Clinical 
Education 
Curriculum

• CAPC listings of 
palliative care 
certificate and 
immersion 
programs for all 
professions

• CAPC Training
and Education
programs for 
clinicians on 
specialty palliative 
care teams 

Regulatory 
Issues

• National Alliance 
for Care at Home 
Priorities:
• Access to Care at 

Home
• Quality and 

Safety
• Ending Fraud 

and Exploitation 
in Care at Home

• Workforce
• Advocacy News
• Regulatory and 

Compliance

Program 
Eligibility

• CAPC Patient 
Identification and 
Assessment 
Toolkit
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Conducting a Needs Assessment: 
Where and How to Start 

▪ Introduction to Palliative Care in the Community
• Describe the characteristics and principles of community-based 

palliative care
• Explain the benefits of community-based palliative care for patients, 

families, and health systems
• Differentiate between palliative care in the hospital or hospice and in 

the community
• Identify various models of community-based palliative care

▪ Needs Assessment: Ensuring Successful Community-Based 
Palliative Care    

• Implement a planning process for developing community-based palliative 
care services

• Identify stakeholders, and understand how to assess their need for 
community-based palliative care

• Implement tools to effectively conduct a needs assessment
• Synthesize needs assessment findings to influence community-based 

palliative care program design
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CAPC Billing Toolkit
▪ Updated annually in January 

with guidance on relevant codes 
for palliativecare 

▪ 1-hour webinar on any new 
updates

▪ Monthly community-based 
Virtual Office Hours

https://www.capc.org/toolkits/billing-and-coding/ 
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Billing in Adult and/or Pediatric Programs



Thank you!

Questions? Reach out to:
customerservice@achc.org 
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