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Drowning in
Credentialing?

From Chaos to Compliance:
A Confident Approach to Credentialing
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Welcome

Whether you're a one-person credentialing team at a rural clinic or
juggling provider files across multiple hospital locations, you've probably
asked yourself: ‘Are we doing this right? Are we even compliant?

I'm Shannen Reyes-Aguayo, and I've spent more than 20 years in the
middle of credentialing chaos — helping organizations go from that
uncertainty to confident, audit-ready compliance. We have a NCQA
certified CVO and feel confident to help facilities with credentialing.

I'm glad to meet all of you, add any questions in the chat. Let's get
started with this workshop.
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Are These Red Flags in Your Program?

P or o wow

'-, Gapsin Noreal Incomplete Overreliance on Last-minute
' provider program/ Joutdated one person scramble before
files structure policies sunveys

' Provider Repeat audit Poor Inconsistent
Deadlines complaints findings communication tracking
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How can we streamline credentialing

without expensive software?
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Google Sheets, Outlook & OneDrive
are powerful, low-cost tools that

many companies use successfully.

You need costly software to keep | |Centralized spreadsheets with
provider files organized. expiring alerts can be as effective.

Free tools aren't reliable for
compliance tracking.

Frequent one-off reminders are
he only way to get providers to
respond.

Credentialing tasks can be Assigning clear team roles prevents
managed “as they come up.” missed steps and delays.

Every file requires custom forms
and workflows.

Weekly batch reminders are more
efficient and create accountability.

| references & Disclosure Questlons
reduce errors & save time.
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Why does provider experience matter as

much as complicated paperwork?
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Provider Experience

I__A_I

Engagement Patient Care Retention & Success

. Providers feel . Higher-quality . Lower turnover
valued care and costs

. ENncourages . Stronger patient . Stronger culture
collaboration relationships and continuity
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Grab a coffee.

15 minute break.



REAL-WORLD CHAOS TO COMPLIANCE WINS: FQHCS EXAMPLES
1. Rapid Onboarding for New Providers

Problem: A federally qualified health
center was struggling to get new nurse
practitioners fully credentialed, delaying
patient appointments by weeks.

Concierge Team Solution: Centralized all
documentation, verified credentials
proactively, and provided weekly status
updates to providers.

Outcome: New providers were fully
onboarded in half the usual time, patient
waitlists decreased, and providers
reported feeling supported and valued

2. Reducing Credentialing Errors Across

Multiple Sites

Problem: A multi-site FQHC had frequent
rejections from insurers due to
incomplete or inconsistent credentialing
paperwork.

Concierge Team Solution: Implemented
standardized checklists, verified
documents before submission, and
coordinated corrections immediately.

Outcome: Insurance rejections dropped
by 80%, providers spent less time
troubleshooting, and administrative staff
could focus on patient care.
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REAL-LIFE CHAOS TO COMPLIANCE WINS: PRIVATE PRACTICE EXAMPLES
1.50lo Physician Practice-Stress-Free Credentialing

2. Mutti-Provider Practice -Streamlined Expansion
e Problem: A solo family physician was e Problem: A private practice adding two new
overwhelmed managing credentialing
alongside patient care, leading to missed
deadlines and delayed reimbursements.

specialists faced complex payer
requirements and conflicting credentialing
timelines.

) i Concierge Team Solution: Coordinated all
Concierge Team Solution: Took over all

insurance applications, credential
verifications, and follow-ups.

provider submissions simultaneously,
tracked progress, and communicated
proactively with insurers and the providers.

Outcome: Paperwork was submitted on
time, reimbursement delays stopped, and
the physician regained time to focus on
patients rather than admin tasks.

Outcome: Both specialists were
credentialed and billing within weeks,
reducing lost revenue, and existing providers
reported less administrative stress.
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Hospital System Real World Examples

Ensuring Compliance During High Volume Coordinating Multi-Department Credentialing
Periods J A large hospital had dozens

CHC

»

During a peak hiring period, a
hospital system needed to onboard 25
new providers quickly while
maintaining strict compliance
standards.
Concierge Team Action: Implemented a
structured workflow, verified all credentials
upfront, and proactively flagged missing
documents.

All providers were
credentialed without errors or delays,
preventing interruptions to patient care

and avoiding potential regulatory
Issues.

of providers across cardiology,
oncology, and emergency
departments, each with different payer
requirements.

Concierge Team Action: Centralized
credentialing efforts, tracked each
provider’s status in real-time, and
communicated updates to department
heads.

Reduced administrative
bottlenecks, prevented duplicate work,
and accelerated provider onboarding
across multiple departments.
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Thank you

Shannen Reyes-Aguayo
Advanced Quality Compliance & CVO
iy 512-578-8142 (Direct)

éﬁ‘“ A Saguayo@agccvo.com
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