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Quick Poll
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ACHCU is a brand of ACHC.  

Objectives

▪ HQRP

▪ From HIS To HOPE

▪ HOPE

▪ Key Components 
of The HOPE 
Assessment Tool.

▪ IMPACT

▪ Strategies For Success.



HQRP

From HIS To HOPE
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ACHCU is a brand of ACHC.  

HQRP – Current State

HIS CAHPS HCI/HVLDL
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ACHCU is a brand of ACHC.  

HQRP – Future State

HOPE CAHPS HCI/HVLDL
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ACHCU is a brand of ACHC.  

HIS To HOPE Data Submission
▪ Last HIS collected will be on September 30, 2025.

▪ Note: Patients on service at the start of HOPE data collection should not be 
discharged and readmitted using the HOPE tool.
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ACHCU is a brand of ACHC.  

HOPE Development
▪ Information Gathering

▪ Stakeholder Engagement

▪ Technical Expert Panel

▪ Tested

▪ Cognitive, Pilot, Alpha Testing & National Beta 
Field Testing Completed October of 2022

176 Pages



ACHCU is a brand of ACHC.  
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Hospice Outcomes & Patient Evaluation
(HOPE)

▪ Federal Register August 6, 2024.
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ACHCU is a brand of ACHC.  

HOPE Current and New Measures
▪ Collect Data For The HQRP

▪ Replaces HIS As Data Source For Comprehensive Assessment At 
Admission (CBE 3235)

▪ Two New Measures

▪ Anticipated Public Reporting In FY 2028

▪ Analysis of 2026 Data (Four Full Quarters) In 2027 Will Determine 
Decision of Public Reporting



Want big impact?
USE BIG IMAGE
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ACHCU is a brand of ACHC.  

HOPE Future Use
▪ Future Testing Measures For HQRP

• May Be Hybrid Measures 
• Combined With Other Sources Like CAHPs And Claims Data

▪ Further Development of Instrument

▪ Support Survey and Certification Process

▪ May Inform Future Payment Changes



HOPE
Key Components of The HOPE Assessment Tool
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ACHCU is a brand of ACHC.  

CMS HOPE Website – Technical Info

Update Released
 April 16, 2025
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ACHCU is a brand of ACHC.  

CMS HOPE Website – Technical Info

Update Released
 June 24, 2025
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CMS HOPE Website – Downloads

Modifications Released
 April 22, 2025
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ACHCU is a brand of ACHC.  

HOPE Guidance Manual

https://www.cms.gov/files/document/
hope-guidance-manualv101.pdf

https://www.cms.gov/files/document/hope-guidance-manualv101.pdf
https://www.cms.gov/files/document/hope-guidance-manualv101.pdf
https://www.cms.gov/files/document/hope-guidance-manualv101.pdf
https://www.cms.gov/files/document/hope-guidance-manualv101.pdf
https://www.cms.gov/files/document/hope-guidance-manualv101.pdf
https://www.cms.gov/files/document/hope-guidance-manualv101.pdf
https://www.cms.gov/files/document/hope-guidance-manualv101.pdf
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HOPE Guidance Manual – Changes
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ACHCU is a brand of ACHC.  

HOPE Assessment Tool Details
▪ Must Be Collected By An In-Person RN Visit – No Telehealth

▪ Multiple Time Points
• Admission
• Hope Update Visits (HUV)

• Defined Time Points
• Dependent On Length of Stay

• Discharge
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ACHCU is a brand of ACHC.  

HOPE Assessment Tool Details
▪ Includes New Or Expanded Items In Several Domains:

• Sociodemographic
• Living Arrangements
• Availability of Assistance
• Diagnoses
• Symptom Impact Assessment
• Imminent Death
• Skin
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ACHCU is a brand of ACHC.  

HOPE By Sections
Section F

Preferences

Section I

Active Diagnoses 

Section J

Health 
Conditions

Section N

Medications

Unchanged

Section Z

Record Administration

Section M

Skin Conditions

Section A

Administrative 
Information

Revised & 
Expanded

Unchanged Revised & 
Expanded

Revised & 
Expanded

New Expanded - One New Item
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ACHCU is a brand of ACHC.  

HOPE Data Collection Time Points
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ACHCU is a brand of ACHC.  

HOPE Admission Flowchart
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ACHCU is a brand of ACHC.  

HOPE Admission Timepoint
▪ Collected Within First Five Calendar Days of Admission

• Election Day Is Day “0”

▪ Must Be Collected By An RN

▪ Must Be In-Person – No Telehealth

▪ Intended To Inform The Plan of Care

▪ May Trigger A Symptom Follow-Up Visit (SFV)
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ACHCU is a brand of ACHC.  

HOPE HUV1 Timepoint
▪ Required Between Day 6 And Day 15

• Remember Date of Election Is Day “0” 
• Not To Be Completed In First 5 Days

▪ Must Be Completed In Person By An RN 

▪ Intended To Inform The Plan of Care

▪ May Trigger A Symptom Follow-Up Visit

▪ If the patient is discharged before the collection is completed within the 
designated window for HUV1, use Discharge HOPE instead.
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ACHCU is a brand of ACHC.  

HOPE HUV2 Timepoint
▪ Last of The HUV Visits

▪ Required Between Day 16 And Day 30
• Remember Date of Election Is Day “0” 

▪ Must Be Completed In Person By An RN 

▪ Intended To Inform The Plan of Care

▪ May Trigger A Symptom Follow-Up Visit

▪ If the patient is discharged before the collection is completed within the 
designated window for HUV2, use Discharge HOPE instead.
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ACHCU is a brand of ACHC.  

HOPE Update Visit (HUV) Guidance
▪ HUV Timepoint
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ACHCU is a brand of ACHC.  

Symptom Follow-up Visit (SFV)

▪ Exemptions:  Pt. Refused, Pt. Unavailable, Unable To Locate
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ACHCU is a brand of ACHC.  

SFV Timepoint

RN or LPN/LVN
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ACHCU is a brand of ACHC.  

Determining if SFV is Required
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ACHCU is a brand of ACHC.  

J2050 – Symtom Impact Screening
▪ Admission – HUV1 – HUV2
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ACHCU is a brand of ACHC.  

J2051 – Symptom Impact

Clinical assessment and 
judgment are required, 
considering all information 
provided by the patient, 
family/caregiver, facility staff, 
and their own clinical 
evaluation.
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ACHCU is a brand of ACHC.  

J2052 – Symptom Follow-Up
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ACHCU is a brand of ACHC.  

J2053 – SFV Symptom Impact

If the patient is Moderate or 
Severe during this visit, 
another visit is not required 
for HQRP purposes. 
However, you should still 
follow up as needed to meet 
the patient’s needs.
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ACHCU is a brand of ACHC.  

HOPE Discharge Timepoint
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ACHCU is a brand of ACHC.  

HOPE Discharge Timepoint
▪ Collected At Any Time After Admission

▪ Collected On ALL Patients After Oct 1, 2025
• Admissions prior to Oct. 1, 2025, but discharged on or after October 1, 2025 – 

HOPE Discharge only
• No HIS after October 1, 2025
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ACHCU is a brand of ACHC.  

HOPE Important Dates
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ACHCU is a brand of ACHC.  

HOPE Data Submission Deadlines
Providers must submit at least 90% of all their HOPE records by the 30-day 

submission deadline to be compliant.

30
DAYS

From The Admission Date 

From The HUV Completion Date 

From The Discharge Date 
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ACHCU is a brand of ACHC.  

CMS Completion Recommendations



Impact

Strategies For Success

3
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ACHCU is a brand of ACHC.  

Impact Areas

Quality Education Operations Technology Financial
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ACHCU is a brand of ACHC.  

Impact Areas

Quality Education Operations Technology Financial
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ACHCU is a brand of ACHC.  

Quality Impact
▪ Two New Measures



46

ACHCU is a brand of ACHC.  

Quality Impact
▪ Timely Follow-Up for Pain Impact 

• Process measure will determine how many patients assessed with moderate or 
severe pain impact were reassessed by the hospice within 2-calendar days

• HOPE data will be calculated using assessments collected at admission or the 
HOPE Update Visit (HUV) timepoints
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ACHCU is a brand of ACHC.  

Quality Impact
▪ Two New Measures
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ACHCU is a brand of ACHC.  

Quality Impact
▪ Timely Follow-Up for Non-Pain Impact 

• Process measure will determine how many patients assessed with moderate or 
severe non-pain impact were reassessed by the hospice within 2-calendar days

• Agitation, Anxiety, Nausea, Vomiting, Diarrhea, Constipation, and SOB

• HOPE data will be calculated using assessments collected at admission or the 
HOPE Update Visit (HUV) timepoints
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ACHCU is a brand of ACHC.  

Impact Areas

Quality Education Operations Technology Financial
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ACHCU is a brand of ACHC.  

Education Impact
▪ Explain To Your Team The Differences Between HIS and HOPE

• Revised and Expanded Data Collection
• Additional Data Points Visits Required (HUV and SFV)
• Explain Timepoints and Exceptions

▪ Explain To Your Team The “Why” Behing HOPE
• Improving Hospice Practices and Decisions About Hospice Care
• Informing Quality Measures for Future Reporting and Payment Reform



51

ACHCU is a brand of ACHC.  

Education Resources

https://www.cms.gov/medicare/quality/hospice

https://www.cms.gov/medicare/quality/hospice/hope
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ACHCU is a brand of ACHC.  

Education Resources

https://rainmakerssolutions.com/postacutecaretraining/HOPETool/index.html
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ACHCU is a brand of ACHC.  

Education Resources

https://www.cms.gov/medicare/quality/hospice/hqrp-training-and-education-library

Update Released
 July 15, 2025
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ACHCU is a brand of ACHC.  

Impact Areas

Quality Education Operations Technology Financial
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ACHCU is a brand of ACHC.  

Operations Impact
▪ Evaluate Processes – Who and When

• Staffing
• Scheduling
• Submission Processes
• Policies 
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ACHCU is a brand of ACHC.  

Impact Areas

Quality Education Operations Technology Financial
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ACHCU is a brand of ACHC.  

Technology Impact
▪ Software Updates

▪ Device Compatibility

▪ iQIES Access
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ACHCU is a brand of ACHC.  

Technology Impact
To ensure timely iQEIS access, hospice organizations must designate at 
least one (preferably two) Provider Security Officials (PSOs) by 
September 10, 2025.  

Action Steps:
▪ Choose PSO(s) for your provider.

▪ Register PSO(s) through HARP:  https://harp.cms.gov/register

▪ Complete identity proofing and Multi-Factor Authentication (MFA).

▪ Request and receive approval for the PSO role for your provider’s CCN by 
visiting https://iqies.cms.gov and logging in with your HARP credentials.

Update Released
 July 31, 2025

https://harp.cms.gov/register
https://iqies.cms.gov/
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ACHCU is a brand of ACHC.  

Technology Impact
▪ Ask Your EMR Vendor:

• When will development and setup be completed before the 10/01/2025 
implementation date to allow time to train and test?

• What options are available for the HOPE assessments (Admit, HUV, Discharge) 
to be separate documents for tracking and mandatory completion?

• How will the SFV be setup to allow completion by either an RN or LPN/LVN?
• Will alerts be created in the EMR to notify Nurses when the HUV or SFV is due?
• Are you pilot testing modifications with a user group before going live to 

ensure compliance and operability?
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ACHCU is a brand of ACHC.  

Impact Areas

Quality Education Operations Technology Financial
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ACHCU is a brand of ACHC.  

Financial Impact
▪ Non-Compliance = 4% Annual Payment Update Reduction
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ACHCU is a brand of ACHC.  

Financial Impact



HOPE Summary

Ready, Set, Go!
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ACHCU is a brand of ACHC.  

Summary
▪ HOPE is a new patient assessment tool replacing HIS effective 10/01/2025.

▪ Retains HIS elements and adds additional elements including additional 
patient visits.

▪ Intended to improve hospice practices and the overall patient experience

▪ Enhances HQRP data collection and may inform future payment model 
changes.
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ACHCU is a brand of ACHC.  

▰ Prepare Now ▰ Next Steps ▰ Stay Ready

• Understand the 
HOPE Assessment 
Tool

• Evaluate current 
systems

• Train Leadership 
and Quality Staff

• Standardize     
Agency processes

• Implement 
technology updates

• Train staff 
thoroughly 

• HOPE fully 
implemented by 
October 1st

• Seek continuous 
improvement

• On-going regular 
reporting



Be Ready



Thank you!

67



68

ACHCU is a brand of ACHC.  

References
▪ CMS Hospice Outcome Patient Evaluation (HOPE) webpage

• https://www.cms.gov/medicare/quality/hospice/hope

▪ CMS Hospice Quality Reporting Program (HQRP) webpage
• https://www.cms.gov/medicare/quality/hospice

▪ CMS HOPE Guidance Manual – v1.01
• https://www.cms.gov/files/document/hope-guidance-manualv101.pdf
• FY 2025 Hospice Wage Index and Payment Rate Update, Hospice Conditions of 

Participation Updates, and Hospice Quality Reporting Program Requirements
• CMS-1810-F | CMS

https://www.cms.gov/medicare/quality/hospice/hope
https://www.cms.gov/medicare/quality/hospice/hope
https://www.cms.gov/files/document/hope-guidance-manualv100.pdf
https://www.cms.gov/files/document/hope-guidance-manualv100.pdf
https://www.cms.gov/files/document/hope-guidance-manualv100.pdf
https://www.cms.gov/files/document/hope-guidance-manualv100.pdf
https://www.cms.gov/files/document/hope-guidance-manualv100.pdf
https://www.cms.gov/files/document/hope-guidance-manualv100.pdf
https://www.cms.gov/medicare/payment/fee-for-service-providers/hospice/hospice-regulations-and-notices/cms-1810-f
https://www.cms.gov/medicare/payment/fee-for-service-providers/hospice/hospice-regulations-and-notices/cms-1810-f
https://www.cms.gov/medicare/payment/fee-for-service-providers/hospice/hospice-regulations-and-notices/cms-1810-f
https://www.cms.gov/medicare/payment/fee-for-service-providers/hospice/hospice-regulations-and-notices/cms-1810-f
https://www.cms.gov/medicare/payment/fee-for-service-providers/hospice/hospice-regulations-and-notices/cms-1810-f
https://www.cms.gov/medicare/payment/fee-for-service-providers/hospice/hospice-regulations-and-notices/cms-1810-f
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