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ACHCU is a brand of ACHC.  

Today’s Objectives
▪ Explore the benefits and impact of adopting the Age-Friendly 

framework for care

▪ Learn about resources available to home health care organizations 

▪ Determine how to engage in the Age-Friendly Health Systems 
movement
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ACHCU is a brand of ACHC.  

About Age-
Friendly Health 
Systems
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ACHCU is a brand of ACHC.  

Age-Friendly Health System Mission
▪ Build a movement so all care with older adults is equitable, age-friendly

care:
• Guided by an essential set of evidence-based practices (4Ms);
• Causes no harms; and 
• Is consistent with What Matters to the older adult and their caregivers.

▪ An initiative of The John A. Hartford Foundation and the Institute for 
Healthcare Improvement in partnership with the American Hospital 
Association and Catholic Health Association of the U.S.
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ACHCU is a brand of ACHC.  

IHI Mission & Vision
▪ IHI Mission

• To improve health 
and health care 
worldwide

▪ IHI Vision
• Everyone has 

the best care and 
health possible
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ACHCU is a brand of ACHC.  

Evidence-based Care Not Reliably Applied
▪ Many evidence-based geriatric-care models 

have been shown to be  effective in 
achieving their desired outcomes

▪ Yet, most reach only a portion of those who 
could benefit

▪ Roughly 12 million Americans receive home 
health care services annually, and a striking 
86% of them are aged 65 and older.

▪ Home health care has been shown to reduce 
hospital readmissions by up to 25% for 
chronic conditions like heart failure and 
pneumonia.
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https://media.market.us/home-healthcare-statistics/
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Age-Friendly: Evidence Based-
Practices Changes
▪ Methods: Reviewed 17 care models with level 1 or 2a evidence of impact

90 care features 
identified in pre-work

Redundant concepts 
removed and 13 
discrete features 
found by IHI team

Expert Meeting led to 
the selection of the 
“vital few”: the 4Ms

Today: More than 300 published articles evaluating aspects of the 4Ms Framework

Visit: www.ihi.org/Engage/Initiatives/Age-Friendly-Health-Systems/Pages/In-the-News.aspx 

http://www.ihi.org/Engage/Initiatives/Age-Friendly-Health-Systems/Pages/In-the-News.aspx
http://www.ihi.org/Engage/Initiatives/Age-Friendly-Health-Systems/Pages/In-the-News.aspx
http://www.ihi.org/Engage/Initiatives/Age-Friendly-Health-Systems/Pages/In-the-News.aspx
http://www.ihi.org/Engage/Initiatives/Age-Friendly-Health-Systems/Pages/In-the-News.aspx
http://www.ihi.org/Engage/Initiatives/Age-Friendly-Health-Systems/Pages/In-the-News.aspx
http://www.ihi.org/Engage/Initiatives/Age-Friendly-Health-Systems/Pages/In-the-News.aspx
http://www.ihi.org/Engage/Initiatives/Age-Friendly-Health-Systems/Pages/In-the-News.aspx
http://www.ihi.org/Engage/Initiatives/Age-Friendly-Health-Systems/Pages/In-the-News.aspx
http://www.ihi.org/Engage/Initiatives/Age-Friendly-Health-Systems/Pages/In-the-News.aspx
http://www.ihi.org/Engage/Initiatives/Age-Friendly-Health-Systems/Pages/In-the-News.aspx
http://www.ihi.org/Engage/Initiatives/Age-Friendly-Health-Systems/Pages/In-the-News.aspx
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ACHCU is a brand of ACHC.  

The 4Ms of Age-
Friendly Care
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ACHCU is a brand of ACHC.  

Two Levels of Recognition from IHI
▪ 5211

▪ Hospitals, practices, convenient care clinics, nursing homes, 
and home health care organizations have described how 
they are putting the 4Ms into practices  

▪ 2555*

▪ Hospitals, practices, convenient care clinics, nursing homes, 
and home health care organizations shared the count of 
older adults reached with 4Ms care for at least three months

*Age-Friendly Health System-Participants count is inclusive of hospitals and practices that went on to 
be recognized as Age-Friendly Health Systems-Committed to Care Excellence. Updated as of July 1, 
2025



ACHCU is a brand of ACHC.  
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More than 5,470,000 older adults have 
been reached with 4Ms care
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ACHCU is a brand of ACHC.  

Interactive Map of 
Recognized Age-
Friendly Health 
Systems
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IHI Integrates 4Ms into 
Macro Environment
▪ Aim is for 4Ms to become 

standard of care provided 
across the health care system 
and demanded by older 
adults and family caregivers

4Ms in 
Payment, 

Regulations 
and 

Measures

Alignment 
with 

Evidence-
Based 

Programs 
Delivering 

4Ms

Older Adults 
and Family 
Caregivers 
Demand 

4Ms

4Ms Hard-
Wired in 

EHR 
Functionalit

y and 
Workflows

Alignment 
with 

Accreditatio
n and other 
Recognition
s Centered 

on 4Ms

Workforce 
Educated to 
Deliver 4Ms
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ACHCU is a brand of ACHC.  

Implementation Guidance by Setting

•Download the Guide •Download the Guide
•Download the Workbook

•Download the Guide •Download the Guide

https://241684.fs1.hubspotusercontent-na1.net/hubfs/241684/AgeFriendlyHealthSystems_GuidetoUsing4MsCare_FINAL_July2020.pdf
https://241684.fs1.hubspotusercontent-na1.net/hubfs/241684/AgeFriendlyHealthSystems_GuidetoUsing4MsCare_FINAL_July2020.pdf
https://241684.fs1.hubspotusercontent-na1.net/hubfs/241684/IHI-Age-Friendly-Guide-Nursing-Homes_March28-2022.pdf
https://241684.fs1.hubspotusercontent-na1.net/hubfs/241684/IHI-Age-Friendly-Guide-Nursing-Homes_March28-2022.pdf
https://241684.fs1.hubspotusercontent-na1.net/hubfs/241684/IHI-Age-Friendly-Workbook-Nursing-Homes_March28-2022%20%28002%29.pdf
https://241684.fs1.hubspotusercontent-na1.net/hubfs/241684/IHI-Age-Friendly-Workbook-Nursing-Homes_March28-2022%20%28002%29.pdf
https://241684.fs1.hubspotusercontent-na1.net/hubfs/241684/Age-Friendly/Guides%20and%20Toolkits/AgeFriendlyHealthSystems_GuidetoUsing4MsCare_ConvenientCareClinic.pdf
https://241684.fs1.hubspotusercontent-na1.net/hubfs/241684/Age-Friendly/Guides%20and%20Toolkits/AgeFriendlyHealthSystems_GuidetoUsing4MsCare_ConvenientCareClinic.pdf
https://241684.fs1.hubspotusercontent-na1.net/hubfs/241684/Age-Friendly/Guides%20and%20Toolkits/Home%20Health%20Guide%20to%204Ms.pdf
https://241684.fs1.hubspotusercontent-na1.net/hubfs/241684/Age-Friendly/Guides%20and%20Toolkits/Home%20Health%20Guide%20to%204Ms.pdf
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ACHCU is a brand of ACHC.  

Home Health 
Care Integration 
into the 
Movement
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ACHCU is a brand of ACHC.  

Defining Home Health Care
▪ Home health care: skilled nursing or rehabilitation services, provided by 

licensed health professionals like nurses and physical therapists, ordered 
by a clinician, and delivered at home. 

▪ It is not…
• Home-based primary care (existing Ambulatory pathway)
• Hospital at home (existing Hospital pathway) 
• Non-medical care at home or Home care
• Hospice care at home* 

▪ *Hospice prototyping will begin in Fall 2025
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ACHCU is a brand of ACHC.  

Home Health Care Prototyping Network

Advocate Health Care

Northwell Health Sutter Health

CommonSpirit Health

Enhabit Home Health
& Hospice*

BAYADA Home Health Care*

*Independent/freestanding home health agencies



ACHCU is a brand of ACHC.  
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Guide to Using the 4Ms in Care of 
Older Adults in Home Health

Assess: Know about the4Ms for each 
older adult in your care

Act On: Incorporate the 4ms into the plan of care

Ask What Matters Align the care plan with What Matters

Document What Matters Identify and document family in the home, caregiver, and 
surrogate decision maker

Review high-risk medication use Deprescribe or do not prescribe high-risk medications

Screen for cognitive challenges Consider further evaluation and manage manifestations of 
dementia, or refer to community organizations for education 
and/or support 

Screen for depression Identify and manage factors contributing to depression 

Screen for delirium Identify and manage factors contributing to delirium  

Screen for mobility Promote early, frequent, and safe mobility

Refer to physical therapy, when necessary

Address environmental hazards in the home 
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ACHCU is a brand of ACHC.  

4Ms for Home Health

Aim:
By 2026, 3,600 

sites of care 
(including 700 
hospitals, 100 

nursing homes, 
100 home health 

agencies) are 
recognized as 
Participants

(1) Assess: 
Know About The 4Ms For 

Each Older Adult in Your Care

1.3 Review high-risk medication use

1.5 Screen for depression and delirium 

1.4 Screen for cognitive challenges

1.2 Document What Matters

(2) Act On: 
Incorporate the 4Ms into 

Care Delivery and 
Document in The Care Plan

2.1 Algin the care plan with What Matters

2.2 Identify and document family in the home, caregiver, and surrogate 
decision-maker

2.3 Deprescribe or do not prescribe high risk medications

2.4 Consider further evaluation and manage manifestations of dementia, 
refer to community organization for education and/or support

2.5 Identify and manage factors contributing to depression and 
delirium, educate older adult and caregivers
2.6 Promote early, frequent, and safe mobility, refer to PT when 
necessary

2.7 Address environmental hazards in the home

1.6 Screen for mobility

1.1 Ask What Matters
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ACHCU is a brand of ACHC.  

Home Health
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ACHCU is a brand of ACHC.  

Process Measures
Assess Act On 

What Matters Documentation of WM or Client Specific goal in chart

Some can pull this currently, some need to generate a 
custom report 

Various ways to assess if care plan aligns with WMs 

None can be pulled in a  report, would require audit 
Potential for patient facing assessment (“did we addressed what mattered most to you”)

Mentation % screened for Depression, Dementia, delirium using 
mandated tools 

Can pull via report for most 

Referral to follow-up supports or management plan in place. 

Hard to pull in automated report, might need to consider pts facing assess (“did we address 
any concerns you had about your mentation/mind”)

Medication % with medication reconciliation or high risk drug screen 

Most can pull on automated report 

Referral to provider/order change 
Drug review from Oasis process set. 

Variation in ability to track. 

Mobility % with mobility screen completed (Mach10)

Most can pull via report

Enrollment in pathways/implantation of care plans. 

OASIS tracks improvements in mobility so this could be correlated to act on 
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ACHCU is a brand of ACHC.  

Outcome Measures
▪ Outcomes of interest: 

▪ Most common: 

• 30-Day Rehospitalization

• Patient experience scores 

▪ Others: 

• Falls with Major injury (PAE)

• Drug related review with follow-up 
(Oasis)

• D/C to community 

• PAE with medication errors 

• Medication related falls/admissions 

• SDoH management plans established 

• ADL decline 
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ACHCU is a brand of ACHC.  

What We are Learning
▪ Close alignment to OASIS, CMS, and QAPI regulations and making that 

visible 

▪ Mentation and Mobility is complex in the home

▪ EHR integration is challenging yet critical (what we hear for most care 
settings)

▪ Ensuring the focus remains focused on addressing What Matters most 
to the older as expressed by the older adult 

▪ Effective interdisciplinary collaboration is vital  
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ACHCU is a brand of ACHC.  

How to Engage 
in the 
Movement 
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ACHCU is a brand of ACHC.  

On-Ramps to Adopt Age-Friendly Care
▪ Friends of Age-Friendly Calls and Newsletter

▪ DIY Pathway for teams to learn about and 
test the 4Ms on their own using Age-Friendly 
Health Systems resources.

▪ Action Communities for teams to learn 
about and practice the 4Ms with the support 
of expert faculty and a community of peers. 
Action Communities are facilitated by IHI, 
the American Hospital Association (AHA), 
and other movement partners.

▪ Online Course with Coaching September 
cohort



ACHCU is a brand of ACHC.  
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Providing Age-Friendly Care to Older 
Adults Open School Course
▪ The Open School course is completely free. It is 

available here (PFC 203) and through IHI’s main 
page under “New Education Platform.” 

▪ For details, please refer to our user guide

▪ The course outlines:
• Age-Friendly Care
• 4Ms Age-Friendly Health Systems Framework
• Assessment of and action on the 4Ms

▪ Learners from 45 countries have taken the course

https://education.ihi.org/topclass/topclass.do?expand-OfferingDetails-Offeringid=32378366
https://ihicambridge.sharepoint.com/sites/Age-FriendlyHealthSystems/Shared%20Documents/General/Open%20School%20Course/07%20Promotion/Open%20School%20Course%20User%20Guide%20final.pdf
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• Next Action Community 
launches September 2025, 
facilitated by the American Hospital 
Association

• 7 months of virtual calls, virtual 
convening

• An Action Community is a 
community of teams from across 
health systems who come together 
to accelerate their adoption of the 
4Ms

• No cost to participate! 

Join the Next AHA Action Community!

Register for the Fall 2025 Action Community

https://www.aha.org/center/age-friendly-health-systems/commitment-form
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• Live virtual coaching calls and asynchronous learning

• Designed for individuals who may not have colleagues 
who are actively working on age-friendly care:

o Advice for championing age-friendly care in your 
organization

o Building the business case

o Developing leadership buy-in

• Continuing education: 10 credits for physicians, nurses, 
pharmacists, social workers, and Certified Professional 
in Patient Safety (CPPS) recertification.

• Next Cohort: September – December 2025 (Learn 
more)

Register for the 2025 Online Course 
with Coaching

https://www.ihi.org/education/training/age-friendly-health-systems-online-course-coaching
https://www.ihi.org/education/training/age-friendly-health-systems-online-course-coaching


28

ACHCU is a brand of ACHC.  

Resource to Adopt Age-Friendly Care
▪ Home health care: 

• Guide to Using the 4Ms in the Care of Older Adults in Home Health
• Home Health Care 4Ms Care Description 

▪ Download the Epic Implementation Guide
▪ Download the Cerner/Oracle Implementation Guide​
▪ Cross-Setting Measurement Guide
▪ Focusing on Equity at Every Step of Your Age-Friendly Health Systems Journey
▪ Spreading Age-Friendly Care: From One Care Location to Reach Older Adults 

Across Your Health System
▪ CMS Age-Friendly Hospital Measure One-pager and Checklist 
▪ How to Have Conversations with Older Adults About “What Matters”: A Guide for 

Getting Started
▪ My Health Checklist

https://241684.fs1.hubspotusercontent-na1.net/hubfs/241684/Age-Friendly/Guides%20and%20Toolkits/Home%20Health%20Guide%20to%204Ms.pdf
https://241684.fs1.hubspotusercontent-na1.net/hubfs/241684/Age-Friendly/Guides%20and%20Toolkits/Home%20Health%20Guide%20to%204Ms.pdf
https://241684.fs1.hubspotusercontent-na1.net/hubfs/241684/Age-Friendly/PDF%20Forms/Home%20Health%204Ms%20Forms.pdf
https://241684.fs1.hubspotusercontent-na1.net/hubfs/241684/Age-Friendly/PDF%20Forms/Home%20Health%204Ms%20Forms.pdf
https://241684.fs1.hubspotusercontent-na1.net/hubfs/241684/Age-Friendly/Guides%20and%20Toolkits/Epic%20One%20Pager.pdf
https://241684.fs1.hubspotusercontent-na1.net/hubfs/241684/Age-Friendly/Guides%20and%20Toolkits/Epic%20One%20Pager.pdf
https://241684.fs1.hubspotusercontent-na1.net/hubfs/241684/Age-Friendly/Resources/Oracle%20Health%20One%20Pager.pdf
https://241684.fs1.hubspotusercontent-na1.net/hubfs/241684/Age-Friendly/Resources/Oracle%20Health%20One%20Pager.pdf
https://241684.fs1.hubspotusercontent-na1.net/hubfs/241684/Age-Friendly/Guides%20and%20Toolkits/Comprehensive%20Measurement%20Guidance%20for%20Spread%20of%20the%204Ms.pdf
https://241684.fs1.hubspotusercontent-na1.net/hubfs/241684/Age-Friendly/Guides%20and%20Toolkits/Comprehensive%20Measurement%20Guidance%20for%20Spread%20of%20the%204Ms.pdf
https://241684.fs1.hubspotusercontent-na1.net/hubfs/241684/Age-Friendly/Guides%20and%20Toolkits/Comprehensive%20Measurement%20Guidance%20for%20Spread%20of%20the%204Ms.pdf
https://241684.fs1.hubspotusercontent-na1.net/hubfs/241684/Age-Friendly/Guides%20and%20Toolkits/Comprehensive%20Measurement%20Guidance%20for%20Spread%20of%20the%204Ms.pdf
https://241684.fs1.hubspotusercontent-na1.net/hubfs/241684/Age-Friendly/Guides%20and%20Toolkits/Focusing%20on%20Equity%20at%20Every%20Step%20of%20Your%20Age-Friendly%20Health%20Systems%20Journey.pdf
https://241684.fs1.hubspotusercontent-na1.net/hubfs/241684/Age-Friendly/Guides%20and%20Toolkits/Focusing%20on%20Equity%20at%20Every%20Step%20of%20Your%20Age-Friendly%20Health%20Systems%20Journey.pdf
https://241684.fs1.hubspotusercontent-na1.net/hubfs/241684/Age-Friendly/Guides%20and%20Toolkits/Focusing%20on%20Equity%20at%20Every%20Step%20of%20Your%20Age-Friendly%20Health%20Systems%20Journey.pdf
https://241684.fs1.hubspotusercontent-na1.net/hubfs/241684/Age-Friendly/Guides%20and%20Toolkits/Focusing%20on%20Equity%20at%20Every%20Step%20of%20Your%20Age-Friendly%20Health%20Systems%20Journey.pdf
https://f.hubspotusercontent30.net/hubfs/241684/Scale-up%204Ms%20Abridged.pdf
https://f.hubspotusercontent30.net/hubfs/241684/Scale-up%204Ms%20Abridged.pdf
https://f.hubspotusercontent30.net/hubfs/241684/Scale-up%204Ms%20Abridged.pdf
https://f.hubspotusercontent30.net/hubfs/241684/Scale-up%204Ms%20Abridged.pdf
https://f.hubspotusercontent30.net/hubfs/241684/Scale-up%204Ms%20Abridged.pdf
https://241684.fs1.hubspotusercontent-na1.net/hubfs/241684/Age-Friendly/Resources/CMS%20measure%20overview%202024%2010%2004.pdf
https://241684.fs1.hubspotusercontent-na1.net/hubfs/241684/Age-Friendly/Resources/CMS%20measure%20overview%202024%2010%2004.pdf
https://241684.fs1.hubspotusercontent-na1.net/hubfs/241684/Age-Friendly/Resources/CMS%20measure%20overview%202024%2010%2004.pdf
https://241684.fs1.hubspotusercontent-na1.net/hubfs/241684/Age-Friendly/Resources/CMS%20measure%20overview%202024%2010%2004.pdf
https://241684.fs1.hubspotusercontent-na1.net/hubfs/241684/Age-Friendly/Resources/CMS%20measure%20overview%202024%2010%2004.pdf
https://241684.fs1.hubspotusercontent-na1.net/hubfs/241684/Age-Friendly/Resources/CMS%20measure%20overview%202024%2010%2004.pdf
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2F241684.fs1.hubspotusercontent-na1.net%2Fhubfs%2F241684%2FAge-Friendly%2FResources%2FCMS%2520Age%2520Friendly%2520Measure%2520Completion%2520Checklist%25202024%252010%252002.docx&data=05%7C02%7Clgarcia%40IHI.org%7C79c5e80900714fb9b29908dceeba7b84%7Cae635716f1924ebca7c071136d785df2%7C0%7C0%7C638647731934124152%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=y80HnC3H5wZT4b%2B4N5wSz0RpnNC4PY9jYxDJpiU98ak%3D&reserved=0
https://www.ihi.org/sites/default/files/2023-10/AgeFriendlyHealthSystems_How-to-Have-Conversations-with-Older-Adults-About-What-Matters.pdf
https://www.ihi.org/sites/default/files/2023-10/AgeFriendlyHealthSystems_How-to-Have-Conversations-with-Older-Adults-About-What-Matters.pdf
https://www.ihi.org/sites/default/files/2023-10/AgeFriendlyHealthSystems_How-to-Have-Conversations-with-Older-Adults-About-What-Matters.pdf
https://www.ihi.org/my-health-checklist
https://www.ihi.org/my-health-checklist


Join the movement today! 

AFHS@IHI.org 

ihi.org/agefriendly

Thank you

mailto:AFHS@IHI.org
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