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ACHCU is a brand of ACHC.  

Quality 
Assurance
&
Performance 
Improvement
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ACHCU is a brand of ACHC.  

Welcome 
 Introduction
 QA/PI Definition
 QA/PI Overview

 Developing a Program
 Benefits of an Integrated Program
 Questions 
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ACHCU is a brand of ACHC.  

Defining Quality
 Quality is defined as:

• “a standard of something as measured against other things of similar kind”
• “the degree of excellence of something”
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ACHCU is a brand of ACHC.  

QA/PI Overview
 Patient centered mindset
 Utilizing metrics to create positive patient experiences 
 Creating goals to improve patient outcomes

 Streamline processes
 Proactive approach
 Whole system approach
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ACHCU is a brand of ACHC.  

Patient Centered Mindset
 Remove the “I have to” stigma
 What brought you to healthcare

• Improving patients lives
• Improving & advancing healthcare

 Review standards
• Prioritize
• Create an action plan
• Get all involved



7

ACHCU is a brand of ACHC.  

Building your PI matrix - Positive Patient 
Experiences
 SLC 6-1A PI Matrix directly related to the patient:

• Patient grievances/complaints
• Patient satisfaction surveys
• Patient Record
• One important aspect related to care provided

• Helps create patient tailored care

 SLC 6-1A Matrix indirectly related to the patient
• Adverse events
• Turnaround times – improves patient flow efficiency
• Clinical competency
• Scoring reliability
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ACHCU is a brand of ACHC.  

Positive Patient Experiences
 Patient Satisfaction Surveys

• Was your technologist dressed in a clean and professional manner
• Were your questions answered in an easy-to-understand manner
• Did your technologist explain the procedure to you
• Was the facility clean and comfortable for sleeping
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ACHCU is a brand of ACHC.  

Proactive Approach

 Section 6 is Quality/Performance 
Improvement
 Break down each section

• Bold words – state what the 
standard is

• Body of each standard – states the 
methods to meet the standard

 Pull key words & take notes
 Some standards overlap 

Review the Standards Standard Example:
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ACHCU is a brand of ACHC.  

Getting everyone involved 
 Whole System Approach

• Designated PI Coordinator
• Person responsible for PI activities – SLC6-1B
• Collector of the data
• Subject matter expert

• Office Staff
• Technologists
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ACHCU is a brand of ACHC.  

ACHC Standard 6-1c
 SLC 6-1c – “There is evidence of personnel involvement in the 

Performance Improvement (PI) process”

 Involvement completed by, but not limited to:
• The purpose of PI activities
• Person(s) responsible for coordinating PI activities
• Individual's role in PI
• PI outcomes resulting from previous activities



ACHCU is a brand of ACHC.  
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Meeting Standard 6-1C
 Integrate into your staff meeting & mandatory training schedule
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ACHCU is a brand of ACHC.  

Developing a Program
 Create a Continuity Binder

• Lays the groundwork of operation

 What goes in a continuity binder
• Scope of Service – broad overview of operations

• Referral process
• QI/PI process
• Training process
• Medical Director 

• ACHC standards & renewal information
• Clinical policies & procedures
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ACHCU is a brand of ACHC.  

Developing a Program - Scope of Service Example
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ACHCU is a brand of ACHC.  

Developing a Program
 Create templates to ensure standard requirements are met
 SLC6-2A

 Streamlines process
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ACHCU is a brand of ACHC.  

Streamline Processes
 Cost Saving
 Reduces Redundancy
 Improves Productivity

 Optimizes Workflow Efficiency
 Constantly working to Improve Processes
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ACHCU is a brand of ACHC.  

Streamline Processes - Examples
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ACHCU is a brand of ACHC.  

Benefits of an Integrated Program

20% improvement 
in productivity

30% improvement in
employee engagement
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ACHCU is a brand of ACHC.  

Benefits of an Integrated Program
 Creates a culture of continuously improving & learning
 Adapts a process for proactively detecting risks
 Helps created standardized processes

 Gains a competitive edge 
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ACHCU is a brand of ACHC.  

Review
 Defining QA/PI
 Patient Centered Mindset
 Developing a Program

 Integrated approach
 Proactive approach
 Streamlining Processes



Thank you
Amber Brown
605-362-6201
amber.brown@healthcrest.com
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