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What is a Potentially Preventable Hospitalization 
(PPH) and how is it measured?

High PPH rates directly lower 
Medicare reimbursement

Unplanned hospital 
admissions or observation 
stays that could have been 
avoided

Focused on chronic condition 
management, infection 
prevention, injury prevention

Specific to first 60 days on 
home health and first 30 days 
after discharge

CMS tracks PPHs to hold agencies 
accountable for quality

Adjustment in revenue applies 
to all patients not just those 
rehospitalized
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How is PPH measured and what do I 
need to pay attention to?

Risk-adjusted 
model: Predicted vs. 
Expected 
hospitalizations

Adjusts for 
demographics, 
comorbidities, care 
history

Key conditions 
monitored:

-Chronic diseases

-Infections

-Falls and injuries

PPH window starts 
on day of home 
health admission

PPH events are 
tracked during the 
home health episode

-Early interventions 
are critical

-All claims data used 
to ID PPH
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Show me the money - PPH impact to 
your agency’s revenue

Solution:
Home health Value-Based Purchasing ties 2025 payments to PPH performance

Potential for up to 15% increase or decrease in Medicare revenue

Agencies "better than national average" financially rewarded

Agencies "worse than national average" financially penalized

Implementing organically within your agency can be costly and a distraction. 

Recommend partnering with a service provider that has the data, technology and

the technical expertise and that will cover 100% of the cost.

No cost and minimal work to your agency.
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Don’t just survive but thrive financially 
with PPH

6-8 Weeks is not
enough tim

Concierge
management
expands th

window to several 
years

76% of all HH

Hospice within 1
months of

Hospice is

higher margin
business which 

allows you to 
invest in your 

team

Greater continuity

remains within t
same agency
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Invest in data backed 
chronic disease 
management 
programs.

Track your 
organization’ 
rehospitalization 
rates and know 
your score.

Identify a capable, 
experienced partner 
that will cover 100% 
of the cost for the 
concierge care 
management. 
No cost and 
minimal work to
your agency.

Implement AI 
solutions to help 
predict trends for 
patients who are 
eligible for 
hospitalization.

Implement real-time 
monitoring and 
discharge risk alerts.

Focus on rapid 
intervention to 
significantly prevent 
hospitalizations.

Train staff to detect 
early signs of care as 
patient 
decompensation.

Tight and consistent 
communication with 
physicians and 
families.
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Thank you
Michael Connelly

CEO Insight Healthcare 
mconnelly@myinsighthealth.org 
Phone: 714-905-9503
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