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Welcome

Welcome to this webinar exploring the transformative potential of Al to
revolutionize patient safety in hospitals.

Agenda:
Introduction
Challenges in Healthcare Today
Al's Role in Transformation
Al In Action
Overcoming Adoption Barriers
Roadmap to Implementation
Q&A

3

e~
ACHCU is a brand of ACHC. mTIIIII
ACHC




Why Patient Safety Demands Innovation

Challenges in Healthcare

Key Statistics Today Reputational Risk
Medical errors are the third Data overload for clinicians Negative patient outcomes
leading cause of death in the leads to decision fatigue. can erode trust and
U.S. (Johns Hopkins). negatively affect hospital

rankings.

Adverse events like Manual workflows and
medication errors and falls fragmented systems increase
cost healthcare systems errors and inefficiencies.

billions annually.
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Challenges in Patient Safety
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REACT IV
Data Silos Clinical Burnout Manual Reactive
Workflows Approach
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How Al is Transforming Patient Safety

Predictive Power Enhancing Accuracy

Personalized Care Decision Support
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Al In Action

Medical Imaging

Al tools like Google DeepMind detect
diseases such as cancer or diabetic
retinopathy with high precision.

Surgical Assistance

Al supports precision surgery with
real-time insights and robotics

Predictive Analysis

Medication Safety

Al-driven systems prevent dosage

errors and adverse drug interactions.

Administrative Tasks

Automating scheduling, claims

processing, and documentation to
reduce workload.

Forecasting patient risks, such as sepsis or hospital readmissions, to enable early

interventions.
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Addressing Common Challenges

Interoperability

Adopting standards like HL7 and SMART on FHIR enables seamless data

exchange.

Change Management

Training programs build clinician confidence in Al tools and promote user

adoption.

ROI Focus

Demonstrating measurable outcomes, such as reduced costs and improved

safety, is essential for adoption.

Data Governance

Address privacy and security concerns to gain trust from stakeholders
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Business Case for Al

[mproved Patient Outcomes Cost Savings
Reduced errors, better diagnostics, and Prevention of adverse events lowers
timely interventions hospital expenses.
A TT

Patient Satisfaction &
Reputation

Improved patient satisfaction scores and

overall positive experiences.
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How to get started

Aldentify Pain Points
‘un a Pilot Program
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Keys to Effective Al Implementation
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Collaborative User Centric Design  Continuous Explainable Al
ApproaCh Choose intuitive tools that align Improvement » Clearly explain how Al
Involve clinicians, IT, and with staff workflows. Regularly update Al systems based decisions are made to build
administrators in planning and on feedback and evolving needs. trust.

implementation.
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Summary of Takeaways:

Al Is a game-changer for improving patient safety and operational
efficiency.

Real-world examples demonstrate its potential to transform healthcare.

What challenges are you facing in adopting Al for patient safety?

How do you envision Al impacting your healthcare organization?
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ACUTE CARE HOSPITAL CRITICAL ACCESS HOSPITAL
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Thank you

Drop us a line for free guide about
Onboarding Al Solutions in Healthcare

ACHCU IS A BRAND OF ACCREDITATION COMMISSION for HEALTH CARE


mailto:breana.patel@owle.ai

ACHCU

I/A fﬂ"'w
MM acapemy |

DALLAS, TEXAS | March 3-5,2025

Expand Your Network and Gain
Knowledge to Help Your |
Organization Achieve Excellence "

~ACHCU.COM/ACADEMY "

ACHEU IS A BRAND OF ACCREDITATION COMMISSION for HEALTH CARE

=


https://achcu.com/academy/

Accreditation Commission for Health Care

We Offer a Better Accreditation Experience

About ACHC
= Founded in 1986.
= More than 25 healthcare accreditation programs.

= CMS Deeming Authority for Acute Care Hospital
and Critical Access Hospital.

= 98% customer satisfaction rating.

= More than 25,000 locations accredited.

Find out how we can help at achc.org.
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https://www.achc.org/

Accreditation Commission for Health Care

We Offer a Better Accreditation Experience

Why ACHC? S

EDUCATION

= Straightforward standards.

&
. . &
Access to real clinical experts. ol

CUSTOMER CARE ACCOUNT
SPECIALIST ADVISOR

Dedicated account advisors.

YOUR NEEDS

Expert-developed resources.

Customer care that puts you first.

Monthly free education opportunities S
for hospital customers. v
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