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ACHCU Is a Brand of ACHC.  

Welcome
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ACHCU is a brand of ACHC.  

What is Credentialing and Privileging?
§ Credentialing – the process of assessing and confirming the 

license/certification, education, training, or other qualifications for a 
licensed or certified healthcare practitioner. 

§ Privileging – the process of authoring a healthcare practitioner’s specific 
scope and content of patient care services. 
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ACHCU is a brand of ACHC.  

Credentialing: Organization 
Responsibilities
§ Establish minimum training, experience, and other requirements 

(i.e., credentials) for physicians and other health care professionals. 
§ Establish a process to review, assess, and validate an individual’s 

qualifications, including education, training, experience, certification, 
licensure, and any other competence enhancing activities against the 
organization’s established minimum requirements. 

§ Carry out the review, assessment, and validation as outlined in the 
organization’s description of the process.  
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ACHCU is a brand of ACHC.  

Privileging: Organization 
Responsibilities
§ The objective of privileging is to determine the specific procedures and 

treatments that a health care professional may perform. 
• Determine the clinical procedures and treatments that are offered to patients.
• Determine the qualifications related to training and experience that are 

required to authorize an applicant to obtain each privilege.
• Establish a process for evaluating the applicant’s qualifications using 

appropriate criteria and approving, modifying, or denying any or all requested 
privileges in a nonarbitrary manner.
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ACHCU is a brand of ACHC.  

Governing Body Compliance 
Requirements
§ A process for credentialing has been approved.

§ A process for initial appointment has been approved.

§ A process for reappointment has been approved.

§ A process for granting clinical privileges has been approved.

§ A process for suspending or terminating clinical privileges has been approved.

§ A process for the appeal of decisions to suspend or terminate privileges has been 
approved. 

§ Processes for initial appointment, reappointment, and assignment or curtailment of 
clinical privileges of medical staff members are consistent with state law, if applicable.
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ACHCU is a brand of ACHC.  

Common Deficiencies
§ Incomplete Information on the Application

§ Missing or Expired Supporting Documentation
§ Missing Peer References

§ Missing or non-specific dates/timeframes that privileges are requested 
or granted.

§ Absent or incomplete privileging lists.

§ Process not completed in sequential order. 
§ Re-credentialing and privileging lapses and temporary privileges were 

not provided therefore, privileges lapse.
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ACHCU is a brand of ACHC.  

Improving Compliance
§ Get organized and commit to process improvement. 

§ Review process to ensure standardization of flow and documentation 
(electronic and print).

§ Review previous deficiencies and implementation of plans of correction 
to measure current compliance.

§ Review governance documents, such as bylaws, policies procedures, etc. 
on a regular schedule to ensure continued compliance with accrediting 
body standards, state, and federal laws.

§ Document and communicate any approved changes regarding policies, 
credentialing activities, and privileges to staff and providers routinely.
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ACHCU is a brand of ACHC.  

Improving Compliance Continued
§ Ensure that staff have the necessary training and tools to perform the 

credentialing function effectively and efficiently. 
§ Create a basic checklist of all requirements and placing it at the front of 

the file standardizes practice and draws attention to missing or 
incomplete information.

§ Complete routine audits. Checklists can also serve as audit tools, support 
completion of the record, and monitor compliance with policies and 
procedures.

§ Be sure to start the recredentialing process early to avoid any gaps in 
privileges! 



Questions?
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