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Welcome

= Thank you for joining us today!

= [tems we will review

= Why Accreditation? = |[mpacts on:
*  Trust and Credibility * Business
«  Patient Outcomes - Marketing
*  Network Access - Partnerships
*  Quality Improvement - Employees
- Patients
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Why Accreditation?

Enhanced Credibility and Trust Continuous Quality Improvement
Meets Rigorous Standards Regular Evaluation and
Fosters Trust Improvement

Access to Networks and Ability to Change and Adapt

Contracts Improved Patient Outcomes
Ability to Participate Implement Best Practices
Smoother Reimbursement Achieve Better Outcomes
Processes

3

_ -
ACHCU is a brand of ACHC. nmml
ACHC




Accreditation in Marketing

Increased Consumer Confidence
External Validation
Retain and Attract

Competitive Advantage
High standards
More Appealing

Reinforcing Brand Reputation
Quality and Safety
Current and Prospective

Positive Public Perception
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Accreditation and Partnerships

= Assurance of Quality and Reliability
Collaboration

= Enhanced Reputation
Marketability

= Patient outcomes
Integration and Streamlining

= Regulatory Incentives
Reduce Risk
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Accreditation for Business

= Increased Revenue and Profitability
Attract More
Reduce Costs

= Operational Efficiency
Streamline
Continuous Improvement
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Accreditation for Employees

Improved Morale and Job Satisfaction
High Standards
Boost Pride

Enhanced Professional Development Opportunities

Better Training Programs
Higher Skill Levels

Safer and More Organized Work Environment
Minimizes Errors
Reduces Stress

Structured and Efficient Processes
Streamlined Processes
Reduced Frustration
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Accreditation for Patients

Increased Confidence in Care Quality
High-Quality
Alleviates Anxiety

Enhanced Patient Safety
Lower Likelihood of Errors

Confidence in Care
Patient Satisfaction
Peace of Mind

Better Communication and Support
Structured Communication
Improved Adherence
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Consistency and Process Improvement

Standardized Practices and Protocols
Implementation of Best Practices
Regular Audits and Inspections

Continued Process Improvement
Ongoing Training and Education
Performance Metrics and Feedback Loops

Structured Quality Improvement Programs
Root Cause Analysis and Problem-Solving
Benchmarking and Best Practice Sharing

Accountability and Documentation
Clear Policies and Procedures
Accountability Mechanisms
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Questions?
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