
Quality measures in 
Home infusion and 
Outcomes
Don’t just collect data, make it actionable.
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ACHCU is a brand of ACHC.  

Objectives & Program Intent 
▪ Discuss  implementing a systematic approach to the collection of data

▪ Identify tracking and trending required by agencies and accrediting 
bodies

▪ Discuss the creation of meaningful data collection points

▪ Discuss the components in the framework to collect and analyze data

▪ Implement actionable steps to improve operations through data 
analysis 

▪ Discuss creation of an ongoing system to collect, analyze and 
interpret data
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ACHCU is a brand of ACHC.  

Quality Measures
Why collect and analyze data anyway?

▪ Increase Quality of services provided

▪ Identify areas of opportunity resulting in efficiencies

▪ Demonstrate value to payers and referral sources

▪ Spot trends and proactively respond to industry changes

▪ Requirement by regulatory, payor, referral source and Accrediting body
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ACHCU is a brand of ACHC.  

Quality Management and Data 
Collection 
▪ Focus on solving a problem within your organization

▪ Begin with the end in mind

▪ Spend time determining data collection

▪ Assign accountability 

▪ Document your activity

▪ Identify trends and implement action plans
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ACHCU is a brand of ACHC.  

Quality Measures
An Accreditation standard and CMS requirement

Standard DRX6-1A

▪ The organization measures, analyzes, and tracks quality indicators that 
enable the organization to assess processes of care, services, and 
operations. Organization-wide Performance Improvement (PI) efforts 
address priorities for improved quality of care/service, client/patient 
safety, and that all improvement actions are evaluated for effectiveness.

▪ Correctly implemented, a PI plan can be a valuable tool to improve 
patient outcomes, employee satisfaction, and financial viability.

▪ Choose an area identified as having potential to be a problem.
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ACHCU is a brand of ACHC.  

DMEPOS Quality Standards
▪ Beneficiary satisfaction and complaints
▪ Timeliness of response to Beneficiary concerns
▪ Frequency of Billing and Coding Errors

• Claim Denials
• Internal errors discovered

▪ Adverse Events
▪ Employee, Customer and Referral source satisfaction survey

Quality Measures
An Accreditation standard and CMS requirement
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ACHCU is a brand of ACHC.  

Quality Measures
BOP Requirements (Example Virginia Board Regulations)

▪ 18VAC110-20-418 
• Continuous quality improvement program
• Any pharmacy that actively reports dispensing errors and the analysis of such 

errors to a patient safety organization consistent with § 54.1-3434.03 of the Code 
of Virginia and 18VAC110-20-10 shall be deemed in compliance with this section

• Pharmacies not actively reporting to patient safety organizations, consistent 
with § 54.1 3434.03 and 18VAC110-20-10, shall implement a program for 
continuous quality improvement in compliance with this section.
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ACHCU is a brand of ACHC.  

Quality Measures
Data Collection and Analysis 

▪ A description of indicator(s) to be monitored/activities to be conducted
▪ Frequency of activities
▪ Designation of who is responsible for conducting the activities
▪ Methods of data collection
▪ Develop limits for findings or thresholds
▪ Who will receive the reports
▪ Written POCA when thresholds are not met
▪ Plans to re-evaluate if findings fail to meet acceptable limits
▪ Any other activities required under state or federal laws or regulations
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ACHCU is a brand of ACHC.  

Examples of Outcome Measures for 
trending and Analysis
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ACHCU is a brand of ACHC.  

Examples of Outcome Measures for 
trending and Analysis
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ACHCU is a brand of ACHC.  

Examples of Outcome Measures for 
trending and Analysis
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ACHCU is a brand of ACHC.  

Examples of Outcome Measures for 
trending and Analysis
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ACHCU is a brand of ACHC.  

Examples of Outcome Measures for 
trending and Analysis
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ACHCU is a brand of ACHC.  

Quality of Care for Patients
Patient Survey Exercise

• Method of Collection
• Sample Surveys
• Focus groups
• Operational Feedback systems

• Initial Questionnaire planning
• Open Ended
• Fill in 
• Y/N
• Ranking/Rating
• Guttman
• Likert
• Semantic
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ACHCU is a brand of ACHC.  

Quality of Care for Patients
Patient Survey Exercise

• Frequency of Activity
• Upon Discharge
• Chronic Patients 
• Report out Quarterly

• Accountability
• PI Coordinator
• Other staff

• Benchmarking
• Internal
• External
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ACHCU is a brand of ACHC.  

Quality of Care for Patients
Patient Survey Exercise

▪ Internal Benchmarking
• Used when providers compare their 

historical performance with another 
• This process allows providers to 

track, analyze, and trend their 
performance over time or compare 
different locations within the same 
organization
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ACHCU is a brand of ACHC.  

Quality of Care for Patients
Patient Survey Exercise

▪ External Benchmarking
• It is a tool that provides key 

information on how one provider’s 
service measures up against other 
“similar” providers. Without this 
added context, providers lack the 
perspective of what constitutes 
good performance. 
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ACHCU is a brand of ACHC.  

Quality of Care for Patients
Patient Survey Exercise

▪ Plan-Do-Check-Act
• PLAN 

• Describe what data or observations 
led the team to decide that an 
improvement was needed 

• Describe what the measurable goal 
of the improvement will be 

• Describe, in general terms, how you 
plan to cause the improvement, and 
what your time frame is
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ACHCU is a brand of ACHC.  

Quality of Care for Patients
Patient Survey Exercise

▪ Plan-Do-Check-Act
• DO

• List, the steps that were taken by 
different staff members to cause an 
improvement.

• STUDY 
• Describe the repeated collection of 

data or observations that helped 
you determine if the steps that 
were taken in the “DO” section 
were effective in causing an 
improvement
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ACHCU is a brand of ACHC.  

Quality of Care for Patients
Patient Survey Exercise

▪ Plan-Do-Check-Act
• ACT 

• Describe the repeated collection 
of data or observations that 
helped you determine if the steps 
that were taken in the “DO” 
section were effective in causing 
an improvement
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ACHCU is a brand of ACHC.  

Quality of Care for Patients
Patient Survey Exercise
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ACHCU is a brand of ACHC.  

Quality of Care for Patients
Patient Survey Exercise
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ACHCU is a brand of ACHC.  
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Thank you
Michael S. Kirkbride, Pharm. D, FNHIA, CHC

Chief Compliance and Ethics Officer, Vital Care 
Infusion Services, LLC

mskirkbride@vitalcare.com
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