
Disaster Preparation 
and Emergency 
Preparedness Planning
Am I ready for the inevitable?
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Objectives & Program Intent 
▪ Discuss the role of the pharmacist in emergency preparedness

▪ Define and discuss the elements of an emergency response

▪ Define and discuss the creation of an emergency preparedness plan

▪ Discuss the role of patient and caregiver education in preparing for 
a disaster

▪ Discuss the role of technology in emergency preparedness

▪ Discuss the components of a business continuity plan
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The Inevitable 
Happens

▪ Hurricanes, floods, earthquakes, 
pandemic, extreme ice and snow 
are just some of the natural 
events that we as healthcare 
providers must have a prepared 
response plan in place. 
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And while the inevitable is sometimes difficult to plan 
for precisely, having a plan in place to address a likely 
occurrence could save lives. 
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Disaster Types
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Disaster Terminology
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Elements of an Emergency Response
▪ Preparedness

▪ Response

▪ Recovery 

▪ Prevention

▪ Mitigation
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Elements of an Emergency Response
Preparedness

▪ The primary objective of this phase of the 
disaster response is vulnerability reduction.

▪ Long before the event, risks are identified 
and defined/ preventative measures are 
attempted/ and response plans are 
developed.

Preparedness

Response

RecoveryPrevention

Mitigation
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Elements of an Emergency Response
Response

▪ Actions taken immediately before, during 
or directly after an emergency to save lives 
and property.

▪  Become familiar with local and federal 
disaster management plans as it will be 
called upon to be the first line of care 
during these situations.

Preparedness

Response

RecoveryPrevention

Mitigation
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Elements of an Emergency Response
Recovery

▪ The recovery process should start 
immediately to restore function as quickly 
as possible.

▪ In this phase, the affected infrastructure 
must be rebuilt, and efforts made to 
reduce future risks.

Preparedness

Response

RecoveryPrevention

Mitigation
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Elements of an Emergency Response
Prevention

▪ Efforts that minimize the destruction or 
damage when an emergency occurs

▪ Such examples are infection control efforts 
during an epidemic, moving inventory in 
anticipation of storm

Preparedness

Response

RecoveryPrevention

Mitigation
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Elements of an Emergency Response
Mitigation

▪ Actions that take place to limit extent of 
damage already done after a disaster 
strikes

▪ Prevention and Mitigation often are 
combined as they are closely aligned

Preparedness

Response

RecoveryPrevention

Mitigation
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Creation of an Emergency 
Preparedness Plan
▪ Identify the most likely hazards

▪ Prepare a business Impact Analysis

▪ Create communication cadence

▪ Plan for the staff and patients

▪ Preserve physical assets
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Defining Competencies and Training 
Requirements
▪ Individual roles and responsibilities;
▪ Threats, hazards, and protective actions;
▪ Notification, warning, and communications procedures;
▪ Means for contacting family members in an emergency;
▪ Evacuation, shelter, and accountability procedures;
▪ Location and use of common emergency equipment;
▪ Who is authorized to perform emergency shutdown procedures (if any);
▪ Methods for preventing unauthorized access to the site.
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Role of the Pharmacist in Emergency 
Preparedness
▪ Defining competencies and training requirements

▪ Creation of Emergency Operational Plan

▪ Securing safety of employees

▪ Securing drugs and supplies

▪ Communicating with patients and caregivers
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Emergency Preparedness Plan
▪ Disaster Response Team

▪ Risk Assessment
• Internal
• External

▪ Communication
• Local FEMA
• Staff members
• Patient

▪ SOPs
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Emergency Preparedness Plan
Disaster Response Team:

▪ The Disaster Response Team assumes the overall responsibility for  
planning/ preparedness, mitigation, response and recovery of any 
emergency affecting a pharmacy facility. The team members include:
• Pharmacist in Charge
• Compliance Officer
• PI Coordinator
• Office Manager
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Emergency Preparedness Plan
Responsibilities of the Disaster Response Team

▪ The Disaster Response Team will meet prior to the start of severe 
weather season to review, coordinate and delegate the implementation 
of our Emergency Preparedness Plan.

▪ The Disaster Response Team assumes the overall responsibility for the 
readiness of the facility in the event of a major storm and is responsible 
for the safety of the employees as well as the property. 

▪ The Disaster Response Team assumes responsibility for the re-
instatement of the facility to a full and serviceable condition. 
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Emergency Preparedness Plan
▪ Risk Assessment

• Assess likelihood
• Impact

▪ Document those risks and impacts 

▪ Business continuity 
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Emergency Preparedness Plan
▪ Risk Assessment

• Document likelihood
• Document impact
• List recovery/response
• Flexibility 



22

ACHCU is a brand of ACHC.  

Emergency Preparedness Plan
▪ Communication

• Staff phone tree 
• Alternative methods if cell 

towers affected
• Designate staff responsibilities
• Create “staff huddle” when 

implemented
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Emergency Preparedness Plan
▪ Patient Communication

• Prioritize patients based on 
patient need and risk level

• Update emergency contacts 
for patients

• Educate staff on questions to 
ask of patients

• State law requirements 
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Emergency Preparedness Plan
▪ Standard Operating Procedures (SOPs) 

• Immediate emergencies
• Less than 24 hours notice
• Impending emergencies



25

ACHCU is a brand of ACHC.  

Emergency Preparedness Plan
SOPs

▪ A list of personnel and their responsibilities

▪ Pharmaceutical stockpile management instructions

▪ Alternative methods of communication (eg., cell phone, fax, internet)

▪ Up-to-date and accurate contact lists of employees and affiliates

▪ Lists of suppliers and manufacturers, their contact information, and account 
number in written form

▪ Recommendations for timing pharmacy computer backups

▪ Recommendations for fire extinguisher and smoke detector installation

▪ List of protective equipment and steps for personal protection 
(eg., required/recommended immunizations, measures for infection control)

▪ Safety checks for the well-being and mental health of staff

▪ All SOPs should include mandates for periodic testing including emergency 
drills that follow accurate time frames

▪ Changes based on lessons learned for QI
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Thank you
Michael S. Kirkbride, Pharm. D, FNHIA, CHC

Chief Compliance and Ethics Officer, Vital 
Care Infusion Services, LLC

mskirkbride@vitalcare.com
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