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ACHCU is a brand of ACHC.  

Objectives
 Review the ACHC Accreditation process for an initial Medicare 

certification and recertification survey

 Learn how to prepare an organization for the ACHC accreditation survey

 Establish expectations for the on-site survey and strategies for 
survey success

 Brief review of the ACHC Accreditation Standards
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Hospice Accreditation
 Earned CMS Deeming Authority in 2009

 Accredits more than 2,400 locations nationally

 Program-specific standards include Medicare Conditions of 
Participation (CoPs)

 Life Safety Code regulations

 Accreditation for both in-home and facility-based services, including:
• Hospice Care
• Hospice Inpatient Care
• Distinction in Palliative Care
• Distinction in Telehealth



Hospice Survey 
Reform
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Hospice Survey Reform
 Public reporting of survey results on CMS’s website

 Required use of the CMS-2567 to report survey deficiencies

 Comprehensive training and testing of all Surveyors

 Conflict of interest requirements

 The use of a multidisciplinary team, only use members of the IDT as 
Surveyors

 Requires each SA/AO establish a toll-free hotline

 Enforcement remedies
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Enforcement Remedies
 Hospice Survey Reform
 §488.1200 Statutory basis

• Section 1822 of the Act authorizes the Secretary to take actions to remove and 
correct deficiencies in a hospice program through an enforcement remedy or 
termination or both

• The purpose of remedies is to ensure prompt compliance with program 
requirements in order to protect the health and safety of individuals under the 
care of a hospice program
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Enforcement Remedies
 Available enforcement remedies:

• Civil monetary penalties
• Suspension of payment for all new patient admissions
• Temporary management of the hospice program
• Directed plan of correction
• Directed in-service training
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Recent Changes
 CMS released an advanced copy of the State Operations Manual 

Appendix M on January 27, 2023
• Provides specific guidance to all state agencies and accrediting organizations 

for the survey process
• Minimal changes to the Conditions of Participation
• Increase in the number of home visits, active medical records, and closed 

medical records to be completed based on the unduplicated admissions
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Revised Record Review/Home Visits

Unduplicated 
Admissions

for a Recent 12 
months

Closed Records 
Live Discharges

Closed Records
Bereavement 

Minimum # of 
Record Reviews 
Without Home 

Visit

Minimum # of 
Record Reviews 
With Home Visit

Total Record
Reviews

<150 2 2 7 3 14

150-750 2 3 10 4 19

751-1,250 2 3 12 6 23

1,251 or more 3 4 14 6 27
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New Record Review for Inpatient

Number of Patients in 
the Inpatient Facility

Minimum Number of 
Record Reviews

1-4 2

5-16 3

17+ 4
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Revised 
Survey Focus

• Increased emphasis 
on Phase 1 CoPs

• 418.52 Patient 
Rights

• 418.54 Initial and 
Comprehensive 
Assessment

• 418.56 Care 
Planning
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• Phase 1 Associated CoPs
• 418.60 Infection Control
• 418.76 Hospice Aide and 

Homemaker Services
• 418.102 Medical Director
• 418.108 Short-term 

Inpatient Care
• 418.110 Inpatient Care 

Directly
• 418.112 Hospice Care in an 

SNF/ICF or NF/IID

Revised 
Survey Focus
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• Increased focus on 
bereavement

• Increased focus on 
interviews with 
Administrator or 
designee, patients, 
and care givers

• Increased focus on 
Medical Director

Revised 
Survey Focus
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• Increased emphasis on 
Phase 2 CoPs

• 418.58 QAPI

• Associated CoPs

• 418.62 Licensed professional 
services

• 418.64 Core services

• 418.66 Waiver for nursing services

• 418.70 Non-core services

• 418.72 Physical, occupational, 
and speech therapy services

• 418.74 Waiver for physical, 
occupational, speech therapy, 
and dietary services

• 418.78 Volunteers

Revised 
Survey Focus
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• Phase 2 Associated CoPs

• 418.100 Organization and 
administration

• 418.104 Clinical records

• 418.106 Drugs, biologicals, 
supplies and DME

• 418.113 Emergency 
preparedness

• 418.114 Personnel 
qualifications

• 418.116 Compliance with 
regulations and state laws

Revised 
Survey Focus



Hospice 
Requirements



17

ACHCU is a brand of ACHC.  

Initial Certification Requirements
 Required number of patients prior to survey:

• Served 5 patients for hospice care and 3 active at time of survey.
• Unless in a medically underserved area: 2-1 (as determined by the 

Regional Office).

 Hospice providers must have the ability to provide all core and 
non-core services as well as all levels of care:

• Core services 
• Non-core services 
• Medications, supplies, biologicals, and Home/Durable Medical 

Equipment (DME)
• All four levels of care
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Recertification Requirements
 No required number of active patients or patients served

• Will base medical record reviews on the unduplicated admissions for the past 
12 months or longer in order to review at least 14 medical records
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Hospice Core Services
 Core services:

• Physician services
• Nursing services 
• Medical Social Services 
• Counseling (including, but not limited to bereavement, dietary, and 

spiritual counseling) 

 With the exception of physician services, substantially all core services 
must be provided directly by hospice employees on a routine basis
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Hospice Non-Core Services
 The following services must be provided by the hospice, either directly or 

under arrangements, to meet the needs of the patient and family:
• Physical Therapy (PT), Occupational Therapy (OT), and Speech Therapy (ST)
• Hospice Aide services
• Homemaker services
• Volunteers
• Medical supplies, durable medical equipment, supplies, and drugs and 

biologicals 
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Hospice Required Services
 The hospice is required to make nursing services, physician services, 

drugs, and biologicals routinely available on a 24-hour basis, 7 days 
a week

 The hospice also has to make all other covered services available on 
a 24-hour basis, 7 days a week, when reasonable and necessary to 
meet the needs of the patient and family
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Hospice Required Levels Of Care
 Routine care

 Inpatient care:
• Short-term inpatient care (including respite care and interventions necessary 

for pain control) in a Medicare/Medicaid-participating facility.

 Continuous home care provided during a period of crisis:
• Nursing care may be covered on a continuous basis for up to 24 hours a day 

during periods of crisis and as necessary to maintain the patient at home.
• The care provided must require at least 8 hours of care in a 24-hour period, and 

the care must be provided predominantly by a licensed nurse (RN, LVN, LPN).
• Homemaker or hospice aide services or both may also be covered, if needed.
• An agency can not contract exclusively for continuous care
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Hospice Required Levels Of Care
 When the hospice provides inpatient care directly, it may do so either in 

space that it owns or leases or in space shared with a Medicare-certified 
hospital, Skilled Nursing Facility, or Medicaid-certified nursing facility 

• If the hospice provides care in its own inpatient facility, the care may be 
provided in space that the hospice either owns or leases from another facility or 
building. This survey includes a Life Safety Code survey (which has currently 
adopted the 2000 edition of the Life Safety Code of the National Fire Protection 
Association) that must be done both at the time of initial certification of the 
inpatient facility and at the time of recertification surveys



Achieving A 
Successful Survey 
Outcome
Pre-Survey Process
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What’s Your Risk Level for Condition 
Level Deficiencies?
 Deficiencies are cited at two levels:

• Standard level
• Condition level

 Standard level will require an approved Plan of Correction (PoC)

 Condition level will require another on-site survey
• Initial certification-full survey
• Recertification-survey within 45 days to determine the L tags that were elevated 

to the condition level have been abates
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Standard- and Condition-Level 
Deficiencies
 Standard-level deficiencies are ACHC-only deficiencies and individual 

L tags:
• Not as “severe”
• Individual, random issue vs. a systemic issue

 Condition-level deficiencies result when either an entire condition is 
out of compliance, multiple L tags under a single condition are out of 
compliance, or the deficiency is severe
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Regulations
 Medicare Conditions of Participation

• State Operations Manual Appendix M

 State specific regulations

 Scope of practice

 ACHC Standards of Accreditation

 Agency policies and procedures
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Focus Areas
 Any deficiencies identified during preparation for survey, implement an 

internal Plan of Correction (POC) 

 Share improvements with your Surveyor during survey.
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Survey Success 

Key to survey success is compliance 
with the Medicare Conditions of 

Participation (CoPs)!
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Preparation

Educate key staff:

Clinical staff (employees, contract, 
and volunteers)

Administrative 

Governing body

Patients

Prepare the agency:

Human Resources

IT/EMR

Office space
• Walk around your agency



Achieving A 
Successful Survey 
Outcome
On-Site Survey Process
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On-Site Survey
 Notification call
 Opening conference
 Tour of facility
 Personnel file review
 Patient home visits/ patient chart review
 Interview with staff, management, governing body, and volunteers
 Review of agency’s implementation of policies 
 Quality Assessment Performance Improvement (QAPI)
 Emergency Preparedness Plan
 Infection Control
 Exit conference
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Opening Conference
 Begins shortly after arrival of Surveyor

 Completion of CMS paperwork 
• CMS 417 and CMS 643

 KEY REPORTS
• Unduplicated admissions for previous 12 months (number) for the parent 

and any additional locations associated with the Medicare provider number
• Current census and current schedule of visits:

• Name, diagnosis, start of care date, disciplines involved, level of care, 
where care is provided

• Discharge, transfers, revocation, and death for past 12 months
• Individuals receiving bereavement services for past 12 months
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Opening Conference
 Discussion with the Administrator or designee regarding the operations 

of the agency
• How is inpatient care provided?
• How is continuous care provided?
• Is care provided in SNF/NF or ICF/IID?
• Does the hospice have multiple locations?
• What is the agency’s service area?
• Does the agency have a wavier for nursing or non-core services

 Schedule for interdisciplinary group meetings
 Any previous survey results from past 12 months
 Patient admission packet and education materials
 Complaint/Incident or variance log
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Opening Conference
 Any internal PoCs developed to correct identified deficiencies

 Designate a space for the Surveyor(s)

 Laptop or computer to access medical records

 Provide access to agency policies and procedures

 Appoint a liaison
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Tour
 Brief tour of facility:

• Medical record storage
• Maintaining confidentiality of Protected Health Information (PHI)
• Supply closet
• Biohazard waste
• Required posters
• Fire extinguishers/smoke detectors/non-smoking signage
• Restrooms
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Personnel Record Review
 Review personnel records for key staff, contract staff, and volunteers:

• Application, tax forms, and I-9
• Job descriptions and evaluations
• Verification of qualifications
• Orientation records, competencies, and ongoing education
• Medical information
• Background checks
• State specific requirements

For a complete listing of items required in the personnel record, 
review Section 4 of the ACHC Accreditation Standards. 
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Personnel 
File 
Review
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Medical Chart Reviews
 CMS requirement based on unduplicated admissions for the last 12 months

 Includes all locations under the Medicare Provider Number

 Representative of the care provided:
• Interdisciplinary
• Pediatric-geriatric
• Environment served

• Routine, GIP, Respite, SNF/NF or ICF/IID
• Medically complex
• All payors
• Live discharges, revocations, bereavement
• Any patients that have received/ are receiving Continuous Care
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Medical Chart Reviews
 Sampling of different diagnosis:

• Dementia
• Circulatory/Heart
• Cancer
• Respiratory
• Stroke
• Chronic Kidney Disease
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Home Visits
 CMS requirement based on unduplicated admissions for the last 

12 months

 Patient’s medical record must be reviewed for the home visit

 Sampling of patients receiving complex care:
• Infusion therapies
• Wound and ulcer care; including negative pressure wound therapy
• Dementia care
• Complex pain and symptom management

 Visits will be with patients already scheduled for visits if census is 
large enough to accommodate



42

ACHCU is a brand of ACHC.  

Home Visits
 Agency’s responsibility to obtain consent from patient/family

• Written consent will be obtained by the ACHC Surveyor upon arrival to the 
patient’s home

 Prepare patients and families for potential home visits
• Ensure care is being provided in accordance with the plan of care
• Proper infection control practices are being utilized
• Discussion with patient or family regarding the care they are receiving

 Surveyor transportation
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Interviews
 Governing body/owner

 Administrator or designee

 Clinical Manager/DON/designee

 Core and non-core disciplines

 Medical Director or designee

 SNF/NF or ICF/IID

 Patients and/or caregivers
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Exit Conference
 Mini-exit:

• At the end of each day to identify the deficiencies

 Final exit conference:
• Present all corrections prior to the exit conference
• Surveyor cannot provide a score
• Invite those you want to attend
• Preliminary Summary of Findings (SOF) as identified by Surveyor and 

the ACHC standard
• Seek clarification from Surveyor while still on site



Achieving A 
Successful Survey 
Outcome
Understanding The ACHC 
Hospice Standards 
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Review The Standards
 Identifier

• HSP – Hospice 

 Standard
• Provides a broad statement of the expectation in order to be in compliance 

with ACHC standards
• Gives you more detailed information and specific direction on how to meet 

ACHC standards

 Evidence
• Items that will be reviewed to determine if the standard is met

 Services applicable:
• HSP – Hospice services
• HIC – Agency owns or leases their own in-patient space
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A qualified person is authorized in writing to act in the absence of the Administrator. The duties that 
the individual assumes during the absence of the Administrator are written into the job description 
and policies and procedures and are included in the orientation of this individual.

Evidence: Written Policies and Procedures, Alternate Administrator Résumé, Orientation Records

Standard HSP1-4B: An individual is appointed to assume the role of the 
Administrator during temporary absences and/or vacancies. (418.100(b)) (L651).

Standard Example

Section 1
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The hospice has an established process to review and renew contract/agreements as required in the 
contract. A mechanism to indicate that the review/renewal has been accomplished may be 
evidenced by either a notation of the review dates on the initial contract/agreement or development 
of an updated contract/agreement.

Evidence: Written Contracts/Agreements

Standard HSP1-8A.02: Service contracts/agreements are reviewed and renewed 
as required in the contract.

Standard Example

Section 1
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Most Stringent Regulation
 Must be in compliance with the most stringent regulation in order to be 

determined compliant with ACHC Accreditation Standards:
• CoPs
• State requirements
• Agency policy
• Scope of practice
• ACHC Standards
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Section 1
ORGANIZATION AND ADMINISTRATION
 The standards in this section apply to the leadership and organizational 

structure of the company. All items referring to business licensure 
including federal, state and local licenses which affect the day-to-day 
operations of the business should be addressed. This section includes 
the leadership structure including board of directors, advisory 
committees, management and employees. Also included are the 
leadership responsibilities, conflicts of interest, chain of command, 
program goals, and regulatory compliance. 
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Tips for Compliance
 Ensure license is current and posted

 Change in ownership/management properly reported

 Governing body 
• Orientation 
• List of members
• Understand duties

 Conflict of Disclosure statement

 Administrator, Alternate Administrator, Clinical Director, Alternate 
Clinical Director

 Administrator annual evaluation



52

ACHCU is a brand of ACHC.  

Tips for Compliance
 Organizational chart is current
 Any negative outcomes have been properly reported
 Review contracts

• Direct care personnel-non-core services
• SNF/NF and/or ICF/IID
• Inpatient care
• DME
• Pharmacy

 Evidence of how contracted care is monitored
 Evidence of how drugs and biologicals are obtained
 Copy of current certificate of waiver (CLIA)
 Evidence of attending and hospice physician licensure verification
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Section 2
PROGRAM/SERVICE OPERATIONS
 The standards in this section apply to the specific programs and services 

an organization is supplying. This section addresses rights and 
responsibilities, complaints, protected health information, cultural 
diversity, and compliance with fraud and abuse prevention laws.
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Tips for Compliance
 Marketing materials and patient education materials

 Patient admission packet

 Complaint log

 Signed confidentiality statements

 Business Associate Agreements

 Education to attending physician regarding responsibilities

 Bereavement program materials
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Tips for Compliance
 Evidence staff know how to handle:

• Complaints
• Ethical issues
• Communication barriers
• Cultural diversity

 Compliance Plan; including identification of the compliance officer and 
compliance committee
 Evidence agency can provide all core and non-core services

• PT/OT/ST
• Call contracted agency prior to survey

 DME company accreditation certificate or letter of accreditation



56

ACHCU is a brand of ACHC.  

Section 3
FISCAL MANAGEMENT
 The standards in this section apply to the financial operations of the 

company. These standards will address the annual budgeting process, 
business practices, accounting procedures, and the company’s 
financial processes. 
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Tips for Compliance
 Budget

 Governing body meeting minutes to demonstrate the development and 
review of budget

 Medicare Cost Report, if applicable

 Evidence patients are informed of financial liability

 Inpatient CAP report

 List of care/service rates
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Section 4
HUMAN RESOURCE MANAGEMENT
 The standards in this section apply to all categories of personnel in the 

organization unless otherwise specified. Personnel may include, but are 
not limited to, support personnel, licensed clinical personnel, unlicensed 
clinical personnel, administrative and/or supervisory employees, contract 
personnel, independent contractors, volunteers, and students 
completing clinical internships. This section includes requirements for 
personnel records including skill assessments and competencies. 
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Tips for Compliance
 Utilize the Survey Checklist-Personnel File tool to audit:

• Personnel files
• Volunteer files
• Contracted non-core disciplines files

 Evidence of orientation to personnel of an SNF/NF or ICF/IID            
 Evidence of a designated Medical Director and alternate Medical Director
 Evidence of proper supervision of professional assistants
 Volunteer cost savings report 
 Volunteer activity report
 Volunteer training, recruitment and retaining activities
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Section 5
PROVISION OF CARE AND RECORD MANAGEMENT
 The standards in this section apply to documentation and requirements 

for the service recipient/client/patient record. These standards also 
address the specifics surrounding the operational aspects of 
care/service provided. 
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Tips for Compliance
 Utilize audit tools to audit medical records

• Assessments completed timely and completely
• Plan of care developed to reflect the problems identified in the assessments
• Can you clearly identify the issues of the patient and family?
• Do you see evidence that newly identified problems have interventions and 

goals developed?
• Do you see evidence of progress towards goals?
• Are resolved problems closed?

 Correct any identified issues in the allowable manner per state 
regulations and agency policy
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Section 6
QUALITY OUTCOMES/PERFORMANCE IMPROVEMENT
 The standards in this section apply to the organization’s plan and 

implementation of a Performance Improvement (PI) Program. Items 
addressed in these standards include who is responsible for the 
program, activities being monitored, how data is compiled, and 
corrective measures being developed from the data and outcomes. 
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Tips for Compliance
 Review of QAPI materials

• Job description
• What is being monitored
• What are established thresholds
• Performance Improvement Projects
• Evidence of governing body involvement
• Evidence of personnel involvement
• Complaint logs
• Incident logs
• Satisfaction surveys
• Evidence of chart audits
• Annual QAPI report
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Section 7
RISK MANAGEMENT: INFECTION AND SAFETY CONTROL
 The standards in this section apply to the surveillance, identification, 

prevention, control, and investigation of infections and safety risks. The 
standards also address environmental issues such as fire safety, 
hazardous materials, and disaster and crisis preparation. 
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Tips for Compliance
 Infection control plan

• Staff in-service records
• Patient education materials

 Evidence of office safety
• Fire drill results
• Testing of emergency power systems

 Standardized form for reporting of employee incidents

 Safety and maintenance logs for any agency issued equipment

 Check for expired supplies in the supply closet 
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Tips for Compliance
 Emergency Preparedness

• All-hazards risk assessment
• Communication plan is specific to the contact information for your area
• Policies address the specific strategies based on the all-hazards risk assessment
• Evidence of training of all staff, including contract staff 
• Contracts with other healthcare providers
• One test/drill is conducted annually (In-patient remains 2 drills annually)

• Community-based drill or facility-based drill if unable to participate in a community-
based drill (need documentation to show attempts to participate in a community-based 
drill) and

• Community-based drill, facility-based drill, workshop or a tabletop drill that meets the 
requirements

• All components of the plan are to be reviewed and updated at least every two years



Survey Prep 
Resources
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Resources
 Personal Account Advisor

 Clinical Department

 Customer Portal

 ACHCU
• Workshops
• Webinars
• ACHC Accreditation Guide to Success
• Gap analysis
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ACHC Accreditation Guide To Success
 Essential Components

• Each ACHC standard contains “Essential Components” that indicate what 
should be readily identifiable in policies and procedures, personnel records, 
medical records, etc.

• Each section also contains audit tools, sample policies and 
procedures, templates, and helpful hints.

 Other Tools
• Each section contains a compliance checklist and a 

self-assessment tool to further guide the preparation process.

 Section Index
• Quickly locate important information for successfully 

completing the ACHC accreditation process.
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Items Needed For On-Site Survey
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Survey Preparation Tools
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Home Visit 
Audit Tool
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Compliance Checklist
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Self-Audit
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Medicare CoP Checklist



Thank you
For follow-up questions, contact 
your Account Advisor
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