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ACHCU is a brand of ACHC.  

Welcome 

GUEST PRESENTERS
Jennifer Flowers, Founder & CEO

Peggy Lavin, Director of Behavioral Health
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Agenda
 Post Survey Activity
 Celebrating and Promoting Your Accreditation!
 Continuous Compliance

 Q&A



Post Survey Activity
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Post Survey Activities
 Corrective Action Plan

• Address deficiencies found during the survey
• Project Management

• Who, What, When and How
• Monitor

• Implementation of planned action(s)
• Effectiveness of action(s) taken
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You Achieved Accreditation!
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Post Accreditation!
Now What?
 Proactively maintain compliance with accreditation requirements

• New/revised standards
• Robust PI activities
• Orientation

• New staff
• Staff assuming new responsibilities/duties

• Training
• Annual trainings
• New policy/procedures
• Response to PI 

• Verification of staff licenses, registrations, certifications
• New staff
• Renewal 

Maintain the value of your investment with accreditation maintenance!
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Post Accreditation!
Now What?
 Annual calendar – quarterly and annual activities
 Consideration against liability insurance costs

• Call your broker and discuss!

 Maintain culture of excellence
 Stop and take stock!
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ACHCU is a brand of ACHC.  

AG Maintenance Program
 Up to 4 hours of consult per month
 Updates on new/revised standards 
 Assess Performance Improvement activities

 Annual milestones calendar with monthly progress report
 Verification of required staff training
 Credentialling (new staff/renewal of licenses/registration/certifications)

 Mock survey 6 months prior to reaccreditation survey



How ACHC 
Supports You!
After the Survey
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ACHCU is a brand of ACHC.  

Post-Survey Process 
 Surveyor’s responsibilities
 ACHC Clinical Review Committee examines all the data
 Summary of Findings (SOF) is sent within 10 business days from the last 

day of survey
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Sample Summary of Findings

Deficiency citedIdentify the 
standard

Action required 
for compliance
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ACHCU is a brand of ACHC.  

ACHC Accreditation Decisions
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ACHCU is a brand of ACHC.  

Plan of Correction Requirements
 Due in 30 calendar days to ACHC
 Deficiencies are auto-filled
 Plan of Correction

• Specific action step to correct the deficiency

 Date of compliance
• Date correction is to be completed 

 Title of individual responsible
 Process to prevent recurrence — two-step process:

• Percentage and frequency
• Target threshold
• Maintaining compliance
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Plan of Correction (POC)
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ACHCU is a brand of ACHC.  

Submission of Evidence
 Once POC is approved, POC identifies which deficiencies will 

require evidence.
 All evidence to the Account Advisor within 60 days.
 No PHI or other confidential information of service recipients or 

employees.

 Accreditation can be terminated if evidence is not submitted.

Additional evidence may be required based on the decision of 
the ACHC Review Committee.
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ACHCU is a brand of ACHC.  

Sample 
Evidence Chart -
Audit Summary
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ACHCU is a brand of ACHC.  

Dispute Process
 The organization submits a written request for dispute to its ACHC 

Account Advisor no later than 10 calendar days from the receipt of the 
Summary of Findings. 
 Disputes will not be granted if: 

• The request is received after the 10 calendar-day time frame. 
• An organization has an outstanding balance. 
• An organization has a payment plan that is not current.

Presenter Notes
Presentation Notes
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Dispute Process
 The written request outlines the standard(s) noted in the Summary 

of Findings that the organization believes ACHC incorrectly 
determined as a deficiency.
 The organization must also provide evidence to support that, at 

the time of the survey, the organization was in compliance with 
the standard(s).
 Any evidence the organization submits must have been presented 

to and reviewed by the Surveyor(s) at the time of the survey.

 Evidence provided with the request letter will not be returned to 
the organization.



Adding Value With 
ACHC Accreditation
Promoting Your Accreditation 
Status
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ACHCU is a brand of ACHC.  

ACHC Marketing Resources
 ACHC provides the tools to leverage the accredited status.
 All accredited organizations receive the 

ACHC Branding Kit:
• ACHC Brand Guidelines
• ACHC Accredited Logos
• Window Cling

 ACHC’s Marketing Department contact info:
• ainfo@achc.org
• (855) 937-2242

mailto:ainfo@achc.org
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ACHCU is a brand of ACHC.  

Branding Elements
 ACHC Accredited Logo(s)
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ACHCU is a brand of ACHC.  

Sample Press Release
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ACHCU is a brand of ACHC.  

Educational Resources
 ACHCU.com:

• Workshops and workbooks
• Webinars

 Online resources: 
• The Surveyor newsletter
• Regulatory updates
• Accreditation resources
• Maintaining compliance checklists

 Email updates:
• “Did You Know?”
• ACHC Today e-newsletter 
• Sign Up at https://www.achc.org/e-news-signup.html

https://www.achc.org/e-news-signup.html
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ACHCU is a brand of ACHC.  

Maintaining Compliance 
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ACHCU is a brand of ACHC.  

Organization Changes
 Notify Account Advisor when there are any organizational changes

• Service Addition Checklist or a Distinction in Telehealth
• Branch Addition Checklist 
• Change of Location
• Change of Ownership
• Change of Name
• Closure Attestation



Questions?
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ACHCU is a brand of ACHC.  

Thank You!

Peggy@AccreditationGuru.com
Mobile: (847) 219-1296

Jennifer@AccreditationGuru.com
Mobile: (212) 945-8504 

mailto:Peggy@AccreditationGuru.com
mailto:Jennifer@AccreditationGuru.com


Thank you
(855) 937-2242  |  achc.org
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