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ACHCU is a brand of ACHC.  

Welcome 

GUEST PRESENTERS
Jennifer Flowers, Founder & CEO
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ACHCU is a brand of ACHC.  

Agenda
 Common Challenges on the Road to Accreditation
 Overcoming Challenges
 You are Not Alone!!!

 Q & A
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ACHCU is a brand of ACHC.  

CHALLENGE –
Accreditation Preparation
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ACHCU is a brand of ACHC.  

CHALLENGE –
Written Plans and Policies
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ACHCU is a brand of ACHC.  

CHALLENGE –
Performance Improvement
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ACHCU is a brand of ACHC.  

CHALLENGE –
Determining Suicide Risk
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ACHCU is a brand of ACHC.  

CHALLENGE –
Staff Qualifications and Competence
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ACHCU is a brand of ACHC.  

CHALLENGE –
Person-Centered Planning
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ACHCU is a brand of ACHC.  

CHALLENGE –
Facility Safety



Achieving a Successful 
ACHC Behavioral 
Health Survey
Challenges Along the Way!
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ACHCU is a brand of ACHC.  

CHALLENGE –
Service Selection
 ACHC Behavioral Health Program Services

• Service name(s) and acronym(s) 
• Description(s)

 State specific service(s) vs. ACHC Behavioral Health services 

 Download standards for the applicable service(s)
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ACHCU is a brand of ACHC.  

CHALLENGE –
Preparing
 Policies and Procedures
 Educate key staff
 Observing services provided

 Auditing records, files, logs, meeting minutes
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ACHCU is a brand of ACHC.  

CHALLENGE –
Communication
 Notifying ACHC of any changes in the organization

• Submitting required information timely
• Eligibility requirements might result in a refusal of survey
• Postponement of survey



YOU Are Not Alone!
How Accreditation Guru, Inc. 
Supports YOU !
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ACHCU is a brand of ACHC.  

Tips for Success
 Approach accreditation as raising the bar
 Qualified commitment of CEO and leadership staff
 Detailed project management

 Early Priorities – The Big Three
 “Live” accreditation       proactive maintenance of 

accreditation

 Do not delay!
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ACHCU is a brand of ACHC.  

You are Not Alone: 
How Accreditation Guru Helps
 Individual accreditation consultation:

• Onsite assessment of readiness
• Project Management
• Cross walk of existing plans and policies
• Development of compliant plans and policies
• Client record and personnel file compliance
• Customized training
• Mock survey 

ACHC Certified Consultants and More!!!



YOU Are Not Alone!
How ACHC Supports YOU!
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ACHCU is a brand of ACHC.  

Behavioral Health Accreditation
 Program-specific standards created specifically for Behavioral 

Health providers 
 Variety of services 
 Distinction in Telehealth
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ACHCU is a brand of ACHC.  

ACHC’s Accreditation Team
 Dedicated, assigned Account Advisor (AA)

 Surveyors with industry-specific experience

 Dedicated clinical support

 Dedicated regulatory support

 Clinical Manager involved in every aspect of the survey process
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ACHCU is a brand of ACHC.  

Extended Policy Review
 Optional review of complete policies and procedures by an ACHC 

Surveyor to determine compliance prior to the on-site survey.
 Feedback from an ACHC Surveyor regarding the alignment of 

organization’s policies and procedures to ACHC Accreditation Standards.
 Option to purchase through the customer portal.

 Customized Reference Guide for Required Documents, Policies and 
Procedures (Appendix B).
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ACHCU is a brand of ACHC.  

Behavioral Health Appendix A
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ACHCU is a brand of ACHC.  

Behavioral Health Appendix B
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ACHCU is a brand of ACHC.  

Desk Review Report Sample
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ACHCU is a brand of ACHC.  

Online Educational Resources
 Customer portal is the go-to resource for ACHC Accreditation 

needs (e.g., Accreditation resources, regulatory updates, 
maintaining compliance checklists, etc.)
 ACHCU.com offers additional resources (e.g., workbooks, 

workshops, and webinars)
 Email updates (e.g., “Did You Know?” blog, ACHC Today 

e-newsletter, etc.)



26

ACHCU is a brand of ACHC.  

Items Needed For Initial Licensure 
and Full Survey



27

ACHCU is a brand of ACHC.  

ACHC Accreditation Guide To Success
 ACHC Accreditation Guide to Success for Behavioral Health
 The workbook contains all standards broken down by sections
 Audit tools after each section to help you assess readiness

 Sample forms and document templates  
 Hints regarding where the Surveyor would expect 

to see evidence



Questions?



Next Webinar: 
After Your Survey
April 12, 2023
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ACHCU is a brand of ACHC.  

Thank You!

Jennifer@AccreditationGuru.com
Mobile: (212) 945-8504 

mailto:Jennifer@AccreditationGuru.com


Thank you
Call (855) 937-2242  |  achc.org


	Accreditation – Getting Started
	Welcome 
	Agenda
	CHALLENGE – �Accreditation Preparation
	CHALLENGE – �Written Plans and Policies
	CHALLENGE – �Performance Improvement
	CHALLENGE – �Determining Suicide Risk
	CHALLENGE – �Staff Qualifications and Competence
	CHALLENGE – �Person-Centered Planning
	CHALLENGE – �Facility Safety
	Achieving a Successful ACHC Behavioral Health Survey
	CHALLENGE – �Service Selection
	CHALLENGE – �Preparing
	CHALLENGE – �Communication
	YOU Are Not Alone!
	Tips for Success
	You are Not Alone: �How Accreditation Guru Helps
	YOU Are Not Alone!
	Behavioral Health Accreditation
	ACHC’s Accreditation Team
	Extended Policy Review
	Behavioral Health Appendix A
	Behavioral Health Appendix B
	Desk Review Report Sample
	Online Educational Resources
	Slide Number 26
	ACHC Accreditation Guide To Success
	Questions?
	Next Webinar: �After Your Survey
	Thank You!
	Thank you

