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Objectives
▪ Upon completion of this program, the participant will be able to:

▪ Understand the basic outline of the survey process.

▪ List documents that will be requested during the survey.   

▪ Identify actions that can be taken prior to the survey team’s arrival to 
help assure a less stressful and more successful survey experience.
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Share the Responsibility

The 
Laboratory 
Manager 
can’t do it 

all

A successful 
survey 

belongs to 
the entire 

staff



Be Survey ready 
every day.
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Standards
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Review the Standards

Standard
Required 

Elements/Additional 
Information

Survey Procedure
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Be able to speak to 
how you are meeting 

the standard.
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Review your Processes
▪ Prior deficiencies cited.

▪ Staffing qualifications, training, and competency.

▪ Policies and procedures.

▪ Proficiency testing program.

▪ Performance specifications.

▪ Analyzer management.

▪ IQCPs.

▪ Quality assessment program.

▪ Environmental records.

▪ Commonly cited laboratory deficiencies.
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Before the Survey:

Determine a space with internet 
access for the surveyors.

Have a plan to enlist the help of 
someone outside of the laboratory to 
get the room set up and arranged.

If policies and procedures are in an 
electronic format, have a plan as to 
how multiple surveyors can access 
those documents at the same time.

Make sure that more than one person 
knows where key documents are 
located.

Organize documentation prior to 
surveyor team arrival for easy access.

Have runners available to obtain and 
deliver documentation to the 
surveyors. 



11

ACHCU is a brand of ACHC.  

Survey 
Overview

Opening Conference

Tour of the Laboratory

Document Review

Interviews

POC Testing

Exit Conference
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Opening 
Conference



Tour of the 
Laboratory
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Documents
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Documents stored off site

Electronic records stored on 
analyzers

HR Records

Procedures in Electronic Format



Interviews
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The Surveyors will likely want to speak 
with the following individuals:
• CEO
• Laboratory Director
• Quality Improvement Coordinator
• Director of Human Resources
• Lead Technologist in Hematology, Chemistry, Microbiology, Blood 

Bank, Histology, and Cytology
• Director of Respiratory Therapy 
• Point of Care Coordinator
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Waived

Provider Performed 
Microscopy (PPM)

Moderate (Blood Gas)
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Point of Care Testing
▪ Review of Policies and Procedures
▪ Observations

• Patient Identification
• Test Performance
• Result Documentation
• Quality Control 
• Maintenance
• Environmental Records
• Infection Control Practices

▪ Review of HR files
• Education
• Training 
• Competency
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Anatomic 
Pathology 

Services

Frozen Sections

Autopsy Services

Fine Needle Aspirates
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Exit 
Conference 
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Exit Conference 

The purpose of the exit 
conference is to provide an 
overview of the surveyor’s 
findings with the laboratory.

The laboratory may invite 
members of the organization 
to attend the exit conference.



Questions? 
We are here to help! 
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Thank you
lkingston@achc.org


